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The attendancg policy ou'tlined in this docunent 
succeeded in increasing attendance in Napa^ High School, California*. 
The program focused on student absences due to truancy, not illness, 
although many of the illness absences reported were due to other, 
not-so-lecfitimate pauses. Th^ attendance program ujbilized a direct 
relationship between the earning of credit and the student's 
attendance. Communication between parentis and the dchqol was 
emphasized. Evaluation of the program X^dicated that while students 
were less than sai:isfied with the policy, parents and faculty members 
were generally favorably disposed to it. The program resulted in" 
about a 4.6 p/rcent. absentee rate for the spring semester, 1976^ 
(Author/DS) 
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CKNKKAL STATKMI'INT 01' TUK PKOULKM 



Kx i s t^'nc 0 0 f the 1* r oh \^vm 



rh roiij;hon t the c:oiinLry, st.iulent nliscnt <m i ;;m continiU'S to t^o a 



sericms problom for Lho secondary .schools. Fn l')7i, and araiii In 197 A 
National Association of Secondary Schools Principals members rated 
poor] attendance as their "most perplexing stiuLent peoblem." These 



ratbags come from Secondary Principals NASSP'S annual poll of its mem- 

ber.«| on school organization and curriculam.^ The P.T.A., at its Na- 
il 

tiotial Conventiori in January, 1976, listed the problem of absei)teeism 



as j!.ts number one problem of concern, as well, in the United States 
schools. 



] Teachers, counselors, and administrators are spending increased 
time just tOv|nanage the attendance situation, less opportunity remains 
for' more constructive tasks. The quality of teaching, counseling, 
and administering can easily be affe^cted by excessive attendance pat- 
terns. ' 

In 1976 nearly 90% of America's teenagers are enrolled in high 
schools across' this land. This certainly'is drastically differenc 
than 70% of the adolescent population in- the early 1900's, that was 



served by the American high school. Wirk^his great increase- in 

percentage of enrollees in our schools has also come an, increase in 

/- . , ' " 

^J. Levanto, "High School Absenteeism" National Association of 
Secon dary School P ri ncipal' s ■ Bulletin , (October 1975) p. 100. 

2 • ' • 

"Attendance is the Biggest Hroblem" San TranCisco Chronicle , 

Januarv 22^ 197^, Section A, "p. 2. • ^ ^ 

\ * . "I 

"^U.S. Department of Health, Education'and Welfare, The Condi tTon 
of Ed ucation, M arch 1976 , (Washington, D.C: Government Printing 
Office. March 1, L976), P- 178. , , 



at t (MiiI.HU't* |)rt)b 1 (^^^: . livrn t ho\i^;h tluM"r,ari» a lew luiuu) 1 s Mtlll In the 
t ounrry that t»xpt'r iriK r a low absont tu^ rat.t», tlu^rc^ are many u^ban 
sthools that i^xper i euro* ov^a* 20"''. oi- tlti'lr studentfi not in attondanre 
(luring an avorAp,c day..' Napn School, in Napa, California, isn't 

yet facing; t be ii; i g-int i c problems in attendance tbht '^tii^' urban srbools 
art , but never Vhc less, we were averaging approximately 9Z absenteeism 
before the implementation of our new attendance policy. 

l-TIVat causes students to miss school? C(^nt r ibuting to poor at- 
tendance may be family attitudes, social forces, peer pressures, ec- 

i 

onomic circumstances, home-school relationships, student age ^nd 
. health. While absenteeism can be a symptom of an inadequate curriculum, 
an analysis reveals that maybe this is only one of the many causes. 
'Numerous schools with broad and flexible programs continue to face, 
severe attendance problems. N*apa High has a very broad, diversified 
curriculum to offer students. Obviously, growing absenteeism has deep 
rootis leading in many directions. the causes are personal as well as 
institutional. 

Attendance in school is such an important item that many states ^ 
have passed legislation regarding compulsory attendance. California 
is no exception. Students' attendance is required by law. (Please 
see appendix //I for compulsory attendance and truancy laws of the 
state of California.) 

w 

JP^. Att endance Pr j:> b4em at Napa High 

Nc-Zp^r^Hl^ School, a three grade (/o, 11, & 12) high school in the 



f^Dick Davis, "One Solution to the Inner City Attendance Problem", 
Phi Delta K apyan , April, 1975, p. 506. 



Niq>j Valley Unitlnl School Di.slrirt, Is Ioeate<l In Napa, Ca tijf oni i .i . 
This hiy',lily WASl' f>etl room, iaunniuru t v i approx (mat o I V '^0 miles tfom the 
heart ot tlu' San l-'raju" i si-o r>,iv Are.i. It one t ool>- \ \)V juuial eronomfc^ 
par.imeters ot low mitidle to nppe'r middle elasis, you would ineludc^ ^)')/. 
of the popul.it Ion of the school disn'i-el." The minority population ol" 
tile N.VMI.S.n. is 6Z out of 1'3,()0{) .students. Mt»x iean-/\nie r i can and 
Orientals would lead the minority lists.. There* are two hi^h schools 
in the district and three Junior- hi)',hs . Napa lUp.hVs enrollment start- 
ed at IfcA^ in Septemher and end(Ml at 1A7^* In Tune. * 

Y ) 

The faculty at Napa High during the spring of 1975 startc^ ex- 
pressing concern regarding the absenteeism of their students. ^During 
the ^f a 1 1 o f 197S, tlfts coneern became crystalized even more when the 
f;vultv, in October, generated a list of reason* why attendance effects 

their programs: . \ 

f 

1. Lowering teacher efficienjcy by necessitatiny* much repftition 
in explanation of subject! matter for returning absentiees. 
•,2. Lessening of the effectiveness of the examination as a learn-, 
ing instrfimertt , since results often can't be discussed until 
absentees have made up the test. 

3. Lowering student morale, since many students receive. the 
same number of credits for far less tinftj^ in class. 

4. Irftreasing teacher frustration because, many types of class- 
room work, such as lectures, films, panels, and class dis- 

' cussions cannot be made up. 

5. Lowering of educntiomal standards^ as work tends to be 
geared to the rate of absenteeism. 

6. Wasting of valuable class time with traditional attendance^ 
practices which are not effecti\^e. 

The Napa' High fac.ultyN^axU-determined that a school canrtot teach 

C - 
pupils who are not present. The entire process of education requires 

a regular continuity of instruction, classroom participation-, learn- 



% ing ^^^^per iences. and s^ffcTy in order to reach the goal of maximuin ed- 

^ I f ' - . 

y - - 

ucational benefits for each individual child. The regular contact of 
the pupils with one another. in the -classroom and their, participation 



pt't<-nt tcMi-hcr arr vit.ii tn tlii ; juirpo-.r. Thts Is {\\v wr 1 I -i-;t .jM I shi"il 

1 nf«i p 1 o o\ rdiMMt ion \x;hi»"li undiTlic^s afiil pnr[)()j;r to the i 

(Hiirrnu'iif oi ci^niiMi 1 sut y'*f,ilu)o 1 i n^; In (*, 1 1 i I I a and otiu't" ^;tatl'S m 
the UAi [ou. 

Tin- a t tnuJancr prohlt'm at Napa 111^,1' had romi' to t lu' suiTaci.' in t h*' 
ovot^ of t hi> faculty. Tnr»^:>rd('r to sa«>t^ t i ca 1 1 v y^ct a "handlo" nn how 
bad our attendanco problem wa?^, our attendance files were utilized to 
pick tM.;;ht davs at ran^hun to determine onr absenting ratr during the 
privifrMis 1974-73 school year. (lMeasi> ^;ee fip.nre //I for the data.) 
The rate of absenteeism fit between the parameters of 1 . 9Z (a day 
final ex,aiTis were givvn) and 11. 8Z, with an avcra^;e of 9.1-%. The non-ill 
percentaj;es ranged from a high of 2*5Z to a* low of .2%, with an av- 
erage of 1.8%. ' ' 

J ' Figure #1 , * 

J' , ' 

> Total ' Non-ill Total ab- Non-ill 

Date 1974-75 Iri^ilUi"^!!}! Stud ent Absent Ab se nt senj: P er ccnf ^^ercent 

Oct. '8 (Tues.) aeSl , 149 33 9.1% 2.0% 

Nov. 13 (Wed.)' '1639 / 145 31 8.7% 1.9% 

Nov. 29 (Wed.) 1630 j 184 39 11.2% 2.4% 

Dec>v9 (Mon.) 1629 194 . 40 11.8% , 2.5% 

Dec.h9 (Thurs.) 1622 1 91 36 11.8% , 2.2% 

Jan.. 11 (Fri.) 1611 ^ 149 . 29 ' 9.2% 1.8% 

Jan^ 23 (Wed.) 1604 ?27 • 29 7.9% 1.8% 

*Jan. 31 (Thar.) 1601 ^ 3 1.9%' .,2% 

*During final week ^ J 

C la r if ica^t ion of the Attendance Proble|-i ji_t:_K?Pj.LiL^^l 

The data gathered had shown an absentee rate at Napa High af 9.1%. 
Could this be improved on? Are Napa High kids'^^ttending school as 
nuc'n as tlievt sIkmi Id ?- i;i\oso were questions still unanswered. Sure, the 
administration and facultv knew there were students who stayed away 



I t I'ln ;".rh<>t>l lt>i nmiu'it'ir; icrimr.: ; . I i K i h ' ,< i • ; , v.ii.it ioii:;, i^^mmIimI .if lu>nu 
(tip-; ti> S.Hi l"r.nuM'.iM wi'ili piit^its, <toit»M"s .mfl di'Utir.ts .ij»n(> 1 nt mrnt ? 
I' r r . \\\\\ wli I ^* ,1111* >im t > > t t I slh >u I (i . J f^. I udrii t K'c* 1 r i t i ihm ( (» I v » h 1 1 i> t 

HtMltfi, l.ihuMtion \ Wflt.iri' (ll.K.W.) r.st iniat c tliat a "normal" ahjuMitoo 

ra t t'i>r l»M'it iniati* i 1 Uirss won Id lu- vcu It) n i nr days for ^acli .sLii- 

(K-nt . iraii5; I a t cd i n f > > : t' n* rti t a^v: i ; t ln' cxpLMtec! rat r wotiUi bv four' to 

t iv«' [)orri'at 'fT^M^ \rar. * (Stuiirnt.s who would o>irLH'd fliL^; rat<» becauiif 

ot I ori>',- 1 orni flluor.r. would anu>unt to \i':\r. than ouv })orc.(Mit |)t*r vrar 

n\' t\\c tt)ral I'lirol liTu^nt.') ^ I'ht' tiati(jnal norm fi^^.ures could onl/ 

servt^ as );u i (h' 1 i ni'K . Kach Softool in tho country is diffej^nt. But 

nothinr, could ho found to support the concept that: Napa was not a "nor 

null commun i t v" . N.i[)a ts a niitldle class coittmunity and, luis no known 

health tletractors. 

l^iat H.K.W. was saying, .is a normal, student in an average school 

would miss no more tlian five days of sMiooL a semseter due to health 

reasons. • If the student misses more than fiv^ days, he/she is absent 

for other reasons than illenss. Fven thout?;h tlieir excuse note might 

stAte illness on it. 

Again, the attendance^ files were utilized to fi^d the number of 
. ■ I ■ ^ ■ 

students who missed more than five days a semseter (health standards 

,wo\ild be' five or less days a semester). 



"^K.S. National Center for Kdurati*onaL Statistics, U.S. Departnient 
|^)f Health, j:ducation <Sr Welfare, cited in the National Association of 
Secondary Schor)l Principals, The Practitioner, Marcli, 1975,^ p. 1. 



\o\ w. I'm, I DAY'. :;rn)i.Nrs ai^si-.nt i'ai i, mi:si i.k P)/'. r^ 

Ntnnl).- r »> t S t ii«lrii t ; h 1 1 1 \ 

wltln'n. t • liiMlth .',11 1 il.' 1 i D.v'i , Wu^ oth.-r fwo-thlub. .n c .il)<,(iit ' 

nor«' til. Ill li'vi- .r,iv'., wlii.li indliMt.';. .ihstMi t t'c I •:ni (Musnl hv ot lirr rci- 

';(>iis t \\.\\\ lir.j 1 t li . 

St .It 1st i (•?; wrrc Ki^nu'wh.it n\ .m .lid Cn hiMpiny, to t'st.ih- 

lisli .1 j'niriMl r.ir^M't }»)i>iil.it ion of stiuk-Dts^ 'Miosc .students who wrrc 
mf ;'.iii^e ^aiiool m^r.' oftoii than jiist^ t ho.si' ilavs t hoy wrrr sick, coultl 
^how .111 at trnd.incu^ i Tn[> r ov*^mt'n t with a nid t I va t i .m-i 1 kind ol policy. 'itu' 

I I [Mirpo-;c .)t this pr.icticnm wa*; to show an I'niprovod rato of atr.on- 
daiicf by owi siiidt'nt hodv^. The inajor i n t o riiia t i on tliat. t ho nation.il 
nornu; Kjivo, wa:; 611 (\HZ) of our studont hodv prob.ibly couldti'r iinprovo" 
miirh moro (hoalrt) will not .illow rhtnn to). Wwl 627, of. our students may- 
be could be motivated to have better attendance. Tliis norm concept 
helped estahUsh a reali^-ation for a need for improvement of attendance 
and generally ho^ l.irgo a group we could be dealing Vith- No On- with 
certainty could predict which individual students would actually im- 
prove their attendance during the semester. But at least there was 
a rough idea that approximate 1 v AO?' of our students could improve, if 
this practitioner ha*l all types motivation at fiiV; disposal. 

Utilizing H.K.W.'s guidelines and lookii/g^ at t!ie random data in 
figure ^/l, it was obvious there were latge aniounts'of students whose. 

excuses; seated illness, hut in reality thev were not iTX /Compare 

\ 

total absent percentage with non-ill percen t a)',c /) I'his difference was • 

found to be. as great as A::. (11.87 - ? . S:" - ^KT.". - [l;ealth standards] 



'".ij.'l f.-.l>.>,i IM'. .no. Ill Inn i vf .ts, I,.; (1,,. ..v...f,-m pairnt'/ 

(Ml.tit . .11 r ^-.(.h ).-, M'.l { In ( .1 I I I ,M n i .1 srhoo ! .s . Ilir \1 .iw .i I 1 ..w; 

• •.. Im»i)1 1 .> .nil,., ( It,- rnonrv (Hi '.luilcut*. tli.tt .Uf out <>t St'luu)] 

> 

'"l >:>'>H«', vi I pi Ml. i p.rl •; , t iMrh.; i , luir-:,-;, rt(. (MU om "ill- 
lU"is*' rvpo ot rx^ MSc iiulr.';. The 1;; pLlvc^l t fi 1 S w.JV III C.l 1 i ! - 

oi'ni.i. It i-; flu' unwrittt'ti ml.', Ift iii.niv .onvr rs.it i ons with sruilrnts 

p.irt'nt . ovrr t lie vr.irs in mv <>tli< (' aful out oti tlu' campus, if i.-; 
hull <;il .m1 that Vi»uuj; prnplr afc out ot 'f.rhool tur reasons other t h>iti 
ii^nt'j.s. Illtu^'.^; i the i/xt us*' on thi'ir nut^ts; hoWt-viT , on(» would 
havr to run a ma joi- i ut iTroj.',at i r>n t rut' t a t I s t I c.i I valid cl<i?a, 

in thi^': rc);ar(l. I ,lo'ul)t that thcr^^; an oiluiMtor in Calirorni'i tliat 
w(iiiUiri*t, Mippt)rt t h i ^; cone 1 n>; 1 on ar; hcin^ a^loj;ical oiic . Oui" atfcn- 
(ianco ofticc tiniis 1 0- i ;^ ni>tt,-^ a week foi^vd by MLudcnts, claiming* 
ilhucss, that parents will prove -4^^*' (iilferenr, when tailed. 

Tlie attendance prohlem at Napa Hir,h was thus a complex one. '■ 
Students' al|^MKlance is required hv l.iw; liowever, in the Napa Vallev 
Unified School District in many (tther parts oi' the stato) these 

laws are adnMnistered «»n a very lax tashi{Mi. Mow does c;ne sort out 
the le^»{t{matv ill notes fron those that ar<> forged »)r falsified by 
parcMUs? Knforcement of the attendance laws at Napa Hirh had consisted 
ot sending the student to the continuation high school when he/she 
had missed a tremendous amount of school, usuaMv for "non- i 1 1 ness" 
reasons. Students, parents, teaclu^rs, and adm i n i s t r.]L(Tr s never stVm 
to know what ^the policies v>ere. The Dean of Hi^vs and the Dean of C;irl.s 
"flew by the .seat oi' tlu-ir pantH*' and tried to be as fair <is possible 
in administrating the f f e ] d of attendance. Seven t y- f i ve students wert^ 



. 1 



10 

V /- 

1 i ,,, ' . » : 1 I I I - 1 I ]\\''.-U liiii 1 lu^. t In I ■ ♦ 1 h.M. I N .It r*' Mm- r.Mi ^ - ^ 

I 1 Mil 1 • I . ' : !l M- ll 1 • I 1>. ■ . -.11 < ' ' ( . . fj I ii .1 1 I f i . ^ t .1 '11 r I '.ID . 

(1 ,11 t i t • • t . I ' 1 I ) 1 ' • ' J t , .» I i.u - • , t I* I ni Ml ill.) i t i> I o I 1 ' , t I H »•••• 

t" M. ' . n ! \,\} ' ' 1 I I i fin- !..• (■ I , , . . I N < I i<,. M ( . ^ « I h n 1 Uk' i I p.! r fil t ■ • 1 ,l I - 
• i! ' till- n.M» . |i ! . ^! ' » ! 'i.i.! flc hc.r ihiicc t'l '.t-ivinr, .it N.ip.i II i ffh . 

11. Pi • ' 

1 !),■ j>i . 'h 1 « III w,r. . I .1 I f f ii>', \ '> }u' i ill u t 1 t j ( - .1 . i lici'r wr rr .ipp r ox - 

' ' i ■ ' 

i".,ir,)" l,n(M) ■.tin!»'!M'. .It ^■ ip,i \\S\'\\ who ;iml.! 1>(> in •u'liool \r\orv t li.in 
fjii'v wii.'. 'It won M It inm ii wi'M.'r to lonk .i t ^t ii i • . iiiiIm « r , whtdi war. 
, , .i!ipii t t'^i ! I 'MM ii.MiM.tl h<\i]th t .nui.i i»! . Ih.in t t> iii.st utlll^i' tlu» tUlt.'l 



t r 



i;^ t ho .it t'.j|il,ini:r o t t i i o > . \ mst ' t li i onlv ;,h»)Wi'(l ,il t ho niost ? . 



.ih'.iMit I'O i MM h»-VoiuI ilh\o'..": (M-,iM)\ J.lt.t ti);Mro /■ 1 ) . Our t.ir^\Ot pojr- . 

111 if ion. Wonl<l Imv<» Ixoii Vrl'V .ih.lll ii fhlt .i^^t'n.U ll W.ls. ll^fd. 

ihr t.nnlrv w,i.-. wtll aw. if tli.if ' \w ,;.it >',rowt h ot I uclfilt s lu'inf> 

.ibsont t I'n'i .< ho.)l ( iaifotHMl .irouiul .in rior.ion ot' ])arontal <'ontr(^l, 

fi'onoinic afthionoo, ii .<'l lilostvlos, <Miil a broakdown itvoourt CMifo^re- 

ment ot aLlendanV e law.s. Anv polLcv that' Was ^oin^ to mulivate st.u- 

ilcnts ro bo in school must iloal with r lioso >;ocial problonis a.s wt' 1 1 . 

I 

Tho p'TobloiP. btM-amo onv that c-ontorod .irotmd t ho noarly 1,000 stiidoiit^> 
at N'lpa \\\s\h wlio could >;huw a r t iiuf>Kiro j;ains^ i't propor ly motivatod. 
("ortairilv opm couM not ^'xjjort all l,onfi ;tiidonts to show attondanco 
)Viin'i. In addition to iMnc^;s, stiuh'iU:'. will ho abstMit for funoralr, , 
woddinj'.s, fa'vilv v.ir a t i oris , itc. Iho-..' soi- i a 1 ■ pr>*^^siiros aia^ har 1 to 
.•o::ihit* iWMni", as ro,i I i s t i o , as posV>ihlo, r fu'' woidc on the ncU i vat i ona 1 
i->f 1 I o V bo m . . 



• GOALS & OBJECTIVES. TO ATT^T TO SOLVE PROBLEM 
Ph.il osdphy • . . ' ' / 1 / ' " ' 



The main^ premise f or. conceptu^li-zin^- a sOji^tlon to the ajttendance 
• ' . ' * . . ' ^ -V " ^ 

problem at Napa High,' i-s . that wjien Jitt'^' or nophing is done ab6ut at- 

tencjance,. the pr3t)lem gets Vorse. :i school is going' to make any 

:headway on attendance, it must est^fUsi^ Pol Icies that clearly specify 
to students and parents attendance ^'^pect^^tions and -deliyieate thfe out- 
comes of good and poor, attendance, ^ C^rt^iuly the old. Napa High pro-/ 
gram of judging each case se^arate^^y va^ not motivating several mem- 
bers of our student body, 

EvBn^thaugh-t-he-pol^Gy— that~w^^^deV^loped-could-^be-~l^ 



some as punitive in nature, it shifted mote of the responsibility for 
attendance to the stpdeut and parer\t, "K^^ the earning of credit be- 
came directly contingent on the sti^^etit*^ regular attendance', assuming 
satisfactory completion of the cla^^ Uor^^* • . • - 

The philosophy utilize^ during thi^ Practicum centered around the 
concept of motivation. Many students do "ot know what is expected of 
them until the instructions are clearly stated. There was little- 
doubt in any of the students* tninda, the ^apa High faculty wanted 
them to be in school after implementation of our new policy. 

Goals' and Support ivg _^bj ectivesJThjit.'Wet'S^^ ^ 

The practitioner established the following goals and suppoHive 

objectives^from which ari attendance policy would be developed:' 



I. To decrease significantly absenteeism at Napa High of those 
students ^approximately l,00O) v/ho are beyond the "normal" 
health factor of five days a ^e^^^tet plus other legitimate 
absences. ^ 4 
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A. Create a new attendance policy' that is operational -5'^^ - 
' adnjiJijstrabie. (Process) - . 

■ V • ' * f ^ 

B. Place more responsibility for ad-tendance- on the stt*^'^^t^ 

and palrent. (Pcocess) ' » 

C. '^Make the earning of credit flirecttdy contingent on 'ph*^ 

student^'s regular attendance. ' (Process) 

D. -JDetermine the number of st,udents who had severe at^^"^"* 
d§nce problems who were motivated by-new policy to a'Cte^**^ 
school. (-Product) ; . \ 

E. Determine the number of students whose attendance 
improve because of new policy. (Product) 

F. ^Develop a more positive attitude of the target pop^JLl^"* 
tion toward good attendance practicQ3. (Terminal) 

Increase the educational experiences of tfie studei^^ts aj: ^^P^ 
High, which wiAl result in a greater amount of learning* 

A. Students (target population) will be in class mor^ dX^e^ 
to take adA^antage of learning pppor tunilw:es . . (Pro^:^^^) 

B. More subject; mat^et will be covered in/the average cX^s^ 

* because .of decrease in make-up and fSview time for ^^"^ 

sent sttid^nts. (Terminal) , — 
« 

V* 

C'. Expose the target population students to, the conc^^^t Of 
being a dependable responsible citizen tends' to ±n{^^^^& 
consistent regular attendance. (Process) ;;V 

Increase faculty morale through a consistently administ;^^^^ 
approach to attendance problems. * > 

¥ 

A. Invite teachers to be a part^of the needs assessmeri^ 
proces^ policy determination, implementation, and' 
evaluation process. (Process) 

B. A definite policy will be created that will allow cO^^ 
sisteht administration by teachers and deans. (Vv^Ai^^t) 

C. Lower teaqher frustration, because many of the tav^^^ pOP-^ 
ulation will not be missing classroom work such as i^^- 
tures, films, panel^, and class discussions, which 
-difficult to make up. (Product) 

D. Improved spree de corp of |the faculty, "which will ^o<^*^ 
ing together to solve a cobmon problem. (Terminal) 

Increase communication between tJhe school and the pare^C^* 

A. In making the* parents aware of the new created poli^/^ ^ 
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deeper understanding for the need for their children to 
be in ^chool^will be establishefd . .(Process) 
' « ^ ■' 

B. >Iiike//the P.T.A,. and^ other parent groups a part of the 
'poX^^y design team. • (Process) g. 



C. <:omrt(iiniGation v^ill takp pladc directly to th^ home of . 
» stud^ts in th^ targf't population via lettep or phone. 
(Pr.oces^s ) 

^ -p^;^ Provide lopportmrirt^r^s of parent , studentj^ facuicv ccn- 
' * fejences Regarding rnutual^at^tendance problems - . (Process) 

Ei^ Incre^e rapport* between School and parents based upon the 
prepise that the schools are willing to work on.theat- 
lance .prob.iem. (Product) 

Increase financial support^ for the district because of in- 
crease A. D. A. ^ 
V • . 

A. Reduce non-ill ab^nces to increase allowable A. D. A. 

♦Each student who misses school with a non-ill excuse cost 
the district approximately $6.00 per day. (Terminal) 



1 '-^J> 



■ J . > 

* 

STRATEGY lITIfJZKD TO MKKT GiAlS 5. QBJJ'CTIVES 

De yelo]p menb o f the _New^ j\Lt cndance Policy 
\ ^ . ' - ' 

A treat amaiyht .of input was received during the monthsS)f Sept-' 
epber and October from students, faculty and parentis regar^ng the ^ 
attendance problenK Any attendance program that has any teeth to 
motivate students to be in^school will cause an impact.; This impact 
will be felt ^y all those concerned with the education of the young- 
ster.' To derive a program- without et^ultation and input fromjalL 
groups, would have led to a dis-a^ter.' Recommendations, ideas and op- 
inions were ,3olicited by the practitioner at P.T.A., faculty, and stu- 
dent body meetiftj^^fe^The goals and the supportive objectives were the „L 
results of the^6^B^ months of input. The formal body that was most 
instrumental as giving direct recommendation to the goal setting pro- 
cess was th,e attendat^e problem study commxttee, made up^ or six 
teachers, two administrators and * four students. Meeting on a weekly 
basis for eight weeks (one hour meetings), brainstorming techniques were 
utilize'd to establish some feeling for the problem^anS possible so- 

lutions. . . ' 

This same committee, upon receiving input from our p^^ers, developed 
the Napa High School Attendance Procedure Policy during, the month/^ 
r November, 1975. The procedure policy was to be the vehicSk^ cause 
the motivation of the target population in order that the goals and 
objectives created cc ^Id be met. The first rough draft written by the 
committee in ^early November was taken to a faculty meeting oh Nov- 
ember 13, 1975. The entire Napa High faculty (91) revieweV^the rough 
draf. i\nd made recommendations for consideration by the committee. 
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(Napa High f^culty*^of 91 includes^ nine teachers who are paid"" b>^ Napa 
♦ • 

County but teach vocational programs on cu)r car.pus;) 

Likewise, ^the ifl^^h dra'Tt^was taken ca a general P^T.A. nfenbership 
■meeting on *:ovember IB , ' 1975 , * rfb be s^crutinized bv che 200 parents in 

% " ' ' ^ / ■ V 

■ attendance. . ^ f ^ -^V^ 

4 . Finally, tKe la^t input on tne* rough draft was rfifceived froni^ the . 

student leaders at the Napa High Forum nesting on November 24th^ .This 
i elected body of 85 students spent over an hour evaluating phe docu- 
nient and suggesting changes. ^ ^ 



On December .3 , \L975, the attendance committee met to rewrite the 

f 

prpposal based on input from the three groups. The more polished 
document was then taken to the central office to be ^reviewed by the . 
I educational leaders of the N.V.U.S.D. Withstanding this test on Dec- 
' ember 9, 1975, the policy went to the school board for approval as a 
' pilot project on December 18, 1975. (Please see figure •}! for Pilot 
Policy 343.1.) 

Figure i\l ' - ' 

. Pilot Policy 343.1 
NAPA VALLEY UNIFIED SCHOOL DISTRICT 
NAPA HIGH. SCHOOL , ^ 

ATTENDANCE PROCEDURES 



)a)ic 



This policy designates twelve (12) days absence per semester as 
maxiihum allowed for normal -circumstances of regular school atten^ 
dance. The twelve^ (12) days of absei}ce are to accomodate: 

a. Personal illness . 

b. Professional appointments that could not' be scheduled out- 
side the regular school day 

c. Serious personal or family problems 

Thirteen or more absences during a semester can jeopardize a 
student's enroIImenT^'status , 
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At tor the fourth (A) , e\ghth (8), and twelfth (.1?) absences from 
any class period, tjie teacher*- of. chat class will complete a form 
'indicating the dates of student \aBsenc©«. This form will^be 
mailed home by the attendance offite. and copies issued to appro- 
priate st^ff) members. Th'e^student sha'll be. counseled by the 
teacher at tne fourth (4) absence. The teacher ^nd cpunseloi?/' 
administrator shall counsel tl^ student followirtg tYfe eighth (8) 
and twjslfth (12^ ari^sehces. A personal^ school con^acG will be ' 
made with the parent "immediately followiijg ^e 9th' da-jii^of absence. 
The pnrent will^^^e enc^faged- to initial!^ a^onferencejt^^th. tlte 
teacher tp clarify absenteeism and ^y\^uestions which may be ' . * •> 
raised. Chronic illness and O'ther extenoa'ting circumstances will ' i 
be considered in extending, the limit of allowed absences. 

3. With^ the accumulation of . thirteen (13) abse'nc^ duYing' the semester 

4 for a^y class period, the student risks, forfeiture ofi course credi^t 

in that class and can be dropped from class enrollment. Parents 
will be notif^ed^. / \ 

^ ■ ' ■ . ' • - V ■ ^-"^ 

^4. A review by the Napa High School , At tendance Review -Board (l*Q>fS ARB) ^ 
consisting of representation from aditiinistration, counseling and ^ 
. " faculty may be requested by, the student teacher , parent, or^coun- 
■ selor to examine the specific conditions relating to the individual 

] / case any time prior to dropping from class* The NHSARB Je^y ex- 

tend the absence limit, (Continue the student's enrollm^t in the 
class (es) on a probationary basis or take such act^ti/as is in- -'^ ' 

dicated. Th«e parent will be promptly informed in Vi^rtdng of the 
results of such hearing. 



School-cponsored or sanct^^oned activities for whicp the student 
has beerk properly^ pre-^excuse^ are exempted from, ^d will not per- 
tain to t^is policy. ^ -^"^ 

Disci'plinary suspension days will be included i/^ the to'td'l days ab- 
sent./ 
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Tardines$i' gdef inejl ^s any unexcus^d appearance of a student beyond 
the scTtmluled time tlm^ a class begins. Three (3) incidents of un- 
excused tardies to a /class will be^ cpnsideredras^ equal to one (1) ^ 
absence. Tardiness' of 20 minutes or more to a class may, at the 
descretion of Che- teacher, be considered an 'absence. The teacher , 
shall notify the student^ when such incident^^«.^recorded as ab- 

Students must maintain- a minimum enrollment in fai^r coi^rses to con- 
tinue as a reg(fthr student; one study hall permitted. Students' 
enrollment shall be dropped when the minimum of four classes is not 
maintained. , 

I' 

9r^ It is extremely important that students realize that, the twelve \ 
(12) days of absenc:es built into the attendance policy are not to 
be considered as authorized days for absences hut for illness and 
emergencies. * *■ 



10. A School Attendance Advisory Committed cjonsistip^^of administr^ 
• ^/t ion, facu] ty , and students will peflodidally e\c^aluate this-policy 
/in effort to maintain guidelines that reflect-the school's ed- 
ucational philosophy and ^coAtriribute to the welfare of the students 

Fo^tn^i^es: ^ . ' . y 

1. Copies to Counselor^^At^entiance office, teacher.^* 



! — Teacher contact^ parent^^b^ ^hone;/ if not siiccessi^f ul , refer to \. 
Jr counselor for foLlow-up.^ This /contact at end ot 8th day is most \ 
important. It does assji^e the/home is^aware andValso allows time 
to make any adjustment/ to overcome di f f icul ties .\ It provides 
the resources of the school wQrking wit^h the home, cooperatively, 
to offer assistanc^^o. the student. 



Making the school Community Aware of Policy ^ 

With the school board's approval of the new attendance policy on 
December 9, .the next step b6cg.me one of preparing the school community 
for its im^lementat'r^on. Communication became the orders of the day; 
during Christmas' vacation of 1975, the administrative staff at Naj^ . 

High prepare^ our mid year newsletter that is marled to the home of 

^.--^ / ■ • 

every parent/guardian of each of our students. In part 6t this news- 
letter was an explanation of our new attendance policy J^ We tried to 
delinea^te the mechanics and purpose of our new motivation program. 
(Please see appendix //2.) It was a sincere attem ^^''''tVv^jn^r^ the 
general parents an(^-^fio]pe fully get^^^tti^r support ^'oni the beginning. 

The most^^t^Tportant group that need€<i\to ik^^ow the "puts & bolts" 
of the new .a\^,tendance program was the stud^n^ themselves. On Jan- 



uary 7, 1976, a series of period by period atejemblies werie conducted 
for this purpose. In California, evepy studenn mus ^ ^ak4 physical ed- 
ucation /^Tf^Three years of senior high school/*^The attendance commit- 
tee utilised! the students' P.E. period for this special 52 minute ' 
assembly. Having 1,550 students in a six period day generated group 
sizes of approximately 250 students per period. Utilizing our lecture 



hall, which seats 262, as jthe meeting site, copies of the policy were 
passi^d .out to each stude^nt. TJie pi^actitioner , Chris Hodgekins, our 
A.S.B. president, avnilab\G members of^hc faculty-student attendance 
commit Lee > discussed with the students tho purpose and mc^chanics of the 
new attendance program that was going to go into effect the second 
semester, starting February A very positive approach was 



used to convey the mes'sage of the value in this program of helpings 'the 
\^ student,^ The practi^tioner tried ^o utilize hiittj -ni^rnr ]j|p1^r" that ^ 
were sep/ine on the com^nittee, to speak as much as possible to t^eir 
colleagues. ^This technique seemed to reduce some of the anxiety of 
"what are you jlaying on me now?". Ample 'time was given to the answer- 
ing o*f questions from the students during all six period's. * 
At the conclusion the *day, it was '^obvious a few of the students . 
^bad cbncern this program ;l7as going to ^"huVt'^ some ^of their colleagues. 
- l!ven 'though in the assembly, it was mentioned many times, any situa- 
tion beyond the ^control of the student would he reviewed and extention 
of time given.-.. A few students feared that Illness was going to throw^ 
them or their friends out of school. The majority of the students took 
the , information in stride* and left the assembly to return to the business 
x^^ol^ eduction. ' m 

' During the fall, at the cq|imittee meetings, .much attention had been 

given to the mechanics^ of the new attendance policy . Many of the pro-' 
■ cedures are outlined In ehe policy itself/ *^(Please see figure //2.) ) 
However, to make sure our entire staff was aware of the format, a spe- 
• ciaJ. faculty meeting was held January 20, 1976, aiS^er school in the 
lecture hall. The steps that the teacher would go through were delin- 
eated and explained.. Special attention 'was given to the form that they 



would utilize on the fourth, eighth and twelfth absence from their 
class by 3 student. A special form had been developed by the atten- 
dance committee and the administrative staff in December after the 
Jipard had given *us approval to move ahead. The^orm had been developed 
to originate from fhe teacher Vs desk wrFh^ copies to the parents, student' 
counselor and Deangr. (Please see appendix //,3 for copy of the form.) 

Strategy to Meet Other Objec^^i^gs ' ; 

J In the development of y^he^iewj-at tendance policy, which certainly 
places more responsibility JEor*' attendat^ on the student and th^ 
earning of credit direc tly contingent -on* the student ' s. attendance , 
the strategy for Go^ #1 and objectives A, B, & C had been undertaken. 
The meetings with parents and the special newsletter sent home \ 



had done a great deal t<j start meeting Goal //4 and some of its ob- 
jectives. But so far verkr littl4 had been done to set the st!Jige for 
the (other goals the practitioner wanted to see accomplished dkiring this 
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prac ticum , 

^.During the special faculty meeting in January, the practitioner 
discussed in great detail the need to assess the amount of learning 
taking place in the classroom during this pilot program. Each itfe^her 
was made aware that io their professional judgement, an e^valuation of 
the subject matter covered and the students*' success in relationship 
to previous semesters would be expected procedure. This concept of 
looking for learning growth (or lack of it) during the spring sem^ter 
of 1976, was communicated at all opportunities: department meetings, 
department head's meetings, individual teacher contac ts , ^tc . The . 
ground work had been laid to strive for Goal //2, increase the educa- 
tional experiences of the students at Napa High, which will result in 

. ' 21 ■ 
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greater amount of learning • 

^ * \ ^ • 

The faculty , via thet a t tendarjce comini t tee , and special faculty 



meetings, had been involved in the development and planning of the new 
policj^ The^strategy for accomplishing^oal //3 was well on its way. - 
The faculty was 97.8% (two . teachers v^ted against it) supportive of 
t.he new program before its, implementatforiin Febiruary.. There was gen^ 

~" « ; ^ • V . 

erated a good "-spree de corp" of the faculty as»we worked on a com- 
problem. Napa High^has'a very s;:rong staff, but certainly one 



that has divergent views en most educational tzflJpi 



izj'pics. 



To' see all bilt 



tto teachers sapport the policy before its implementation iiito our 
school, gave a tremendous amount of hope to th^ practitioner regarding 
the[ success of this practicum. 
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PROCEDURE UTILIZED IN SOLVING PROBLEM 

The date' of February 2, 1976, arrived, and with it the kick-off 
of the nevrvattendance policy. A great deal^ of time had been spent 
JiTs't semester in determining the" problem, developing goals and oh-y 
jectives that supported our needs, assessment , the" development of the 
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''instrument"' (the attepidance policy) that Was, in theory, going to 

\- ' ■ ■ ' ■ ■ . ' ■ , 

attack our problem. The implementation of the new pilot atten4rfnce fr^ 
policy had begun. * ' 

Each teacher was given a stack of attendance forms, clean sheets 
for the at teit^^nce/^rade book and we opened up the spring seme&ter of "J 
19^75-76 school' year. 

Attendance at Napa High is taken each period of the six period 

I n ' , 

day.^ The teacher proceeds to mark in »their attendance/grade book the 
■* 

proper symbol for any sfudent late or absent. Absences are broken 

) ' ■ *^ 

down into absences for school activity, absences for illness or med- 
ical, absences for non-^ill. Attendance, slips are picked up each period, 
every school day, from the teacher, by aids from the attendance office. 
The names of students who are absent are listed on the slip by the 
teacher, (Students with pre-excused^ recognized school activities 
would not be turned in.) fhis method of attendance has been utilized / 
since 1972 when the "new" Napa High opened. 

When a student in a class reached the fourth absence, the teacher 
filled out an attendance form (appendix //3) and routed it to^the^'at- 

y 

tendance 5ffice. The attendance secretary sent the white copy home 
to the parents/guardians, canary copy to the student ' s counselor and 
the pink copy to the proper Dean. The teacher kept^he goldenrod copy 
for" his/her records . 

23 ^ 
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This aittjnclnnce report was mailed home first class mail with an 
iuvitation: to the parents to cmU the' school regarding this lack' of 
attendance of the youngster. As much as time permits, the counselors 
called in the stutlent to discuss their attendance difficulties as 
well as phoning tTie parents. ' \ 

^' Tli^Sji^ter becomes much more serious when the student il-eached 
\^the eight^[i day absent and our .sLaff reacted with more intensity. -^'The 
teacher attempted tov^call the parent directly as well as the attendance 
form going^home vi'a the^^il , If the teacher didn't reach the parent 
(indicated on form if successful) the counselor had a definite 

sponsibility to call and discuss the m*ife^ with the parent. Many* 

.... • ^, ..^^ 

times a parent - counselor - student conference was set up-r-~>The tea- '• 

cher took every opportunity to discuss the attendance\^ptoblem with his/ 
her student jjtn the classroom as well. By counselor *and ' teacher , those 
students who had'raissed many of thS^ eight days because of non-illness, 
were referred to either the Dean of Boys or Dean of Girls. In many 
cases the parents were asked to come in or phone calls were made to the 
hocoe from the Deans. jA' message of the importance or attendance at 
Napa High was projected to s-tudent and parents alike. 

Upon reaching the twelfth absence from any cla^s, all resources 
at 6ur staff's disposal were utilized to prevent the student from hit- 
ting the dangerous thirteenth absence. The attendance note was sent 
home, the teacher tried to call and the Dean had to make personal con- 
tacy wikttfi the honreT f^f the district psychologist, attendance and wel- 
fare specinlist had to be called in, they were. Conferences of Deans, 
counselors, teacher (s), parents and student were utilized as much as 
possible to turn" the situation around before the thirteenth day. 



At anytime up to and includin;:', the thirteenth day, the student, 
his parents, teacher or iiumselor request a review of the circumstance 
that led to the amount of absences accumulated. This review was done 
by the Napa High School 'Attendance Review Board, cons^i^ting of re{5rQ- 
sentation frbra adrainistrati<3fl, counseling and faculty. Data from med- 
ical scrurces, input from parents, students, counselor and teachers 
was taken under advisement. The Review Board could extend the limit ^ 
of absences beyond 'thirteen, allow the student to- continue in his/her 
class (es) on a %5robationary basis or take whatever action that was 
fair and appropriate. The parent was notified as soon as possible 
in writing regarding the results of the review- 

The afore mentioned procedure was utilized the entire spring sem- 
ester, 1976, at Napa High. At the end of the third quarter on April 
9, *the progress report cards carried the number of days the student 
had missed in each of ^his/her classes. .A computer prog^m had been 
developed by the district's data processing sij|||:i^llst , that allows 
the teachers to bubble in, on the I.B.M. card, the number of days the' 
student had missed, after nine weeks into the 18 week semester. This 
was additional ^put to the home of the sti^dent's attendance. 

The procedure that was utilized to attempt to solve the problem ' 
of attendance gener^ited a tremendotus amount of communication amongst 
the students, parents, and the school. Attendance became a common 
word in the school cdmnuini ty . r 



EFFKCTrVFNKaS OK TllF. !*KACrTrUM 

IT 



•Tilt* (a.Mii'ralKva Illation Dt's igii 

The evaluation, dosu^n of this practicum was structured, to give an 
assessment of tlie najcM goals and obj^:tives stated. The design utiliz- 
ed a scientific approach^ de-Sling with ^ttendan^^^ data whenever feas- 
ible. However, many of the goals smd objectives had to be evaluated 
by trhe subjective opinions, of our professional staff, students and 



parents. < • • . • ^^x, 

^ ' Q, ^^^^ 

D.'ita was obtained f-rom the spring semester, 1975, to establish 
a reference pointy This expost .facto control group would be compare 
against the data obtained ' from this past semester. 

To insure validity oi romparitive 5ata,,an equivalent control 
group wa,s the student bod^ of Vintage High School in the same dis- 
trict. The schools are approximately the same size, draw from same 
social -economic strata and have had comparable absenteeism the past 
three years. Both schools have been utilizing the same attendance 
policy and procedures. (Hbwever, there ate different administrative 
staffs at each of the two schools. Human differences were an uncon- 
• trollable variable.) Vintage did continue with the old attendance pro- 
gram while Napa Hig: implemented its program in February, 1976. A com- 
parison between target population and control groups was made during 
the months of February - June after implementation of the treatment. 
Using two control groups did aid in the validity of the? evaluation design 
The evaluation of the concept, that increased attendance did Im- 
• prove the education taking place at Napa High,, is not as statistically 
sound as comparing day.s abs(>nt. However, via analysis of the numerotis 
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surveys^ of parents, students, and faculty, good data did si^rface. ' . 

In' the evaluation of goal^; two through five, the expost facto 
control group appr'oacli was used. No comparison' gtudy was made of 
.Vintage in these areas because of the chance of "low creditability" 
data, '/it would be very difficult to- Ret accurate survey jnf ^T'TT>a^-f nn — 



from your rival school. The /data fro^the state audited attendance 
files was a different case completely. It had extremely high vaJgrilty ^ 
-and creditability. 

•'^ ■ .6 

An evaluation is a judgement of the worth, or merit,- or somet ing,^ 

The practicum was also evaluated on how well its design brought about 

"greater attendance and the inductive conclusion of an J.raproved learn- ^ 

ing environment with educational gains, <^ 

An Assessment of the Statistical Data (Napa High and the Control School) 

As mentioned in^ the eyaluation design. Vintage High School would 
be; utilized as a control school. Data was collected for the non-ill 
students at both Napa High and Vintage High for the months of February 
through June f'^r the years. 1975 and 1976. (Please see figure #3,) 
The importance F using the 1975 data was to establish a base line. 
If you comp'are the totals of non-ill absences for 1975 you will find 
that Vintage has 2660 to Napa's 2171, but* Vintage High is approximately 
300 students or 20% larger. If Napa was as large at Vintage using 
a simple proportion formula, to make it so, Napa wouid have had 2605 
non-iir absences in 1975,.. Thus the two schools were very close in 
actuality (theoretically making them- the same size) Vintage 2660 - 



Michael Scriven, Evaluation (Fort Lauderdale: Nova University, 
1974) p.V. 22-23 ' ^ 
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Napa 2605. 



Figure //3 



_ COMPARISON J^ION-ILL ABSENCES WITH CONTROL SCHOOL 

Napa High 



Month 


Enrollment 


■ 'Non-ill 


» -^nroll^ent 


Non-ill 




^1975 ' ^ 


Absented" 


1976 


Absences 


Feb. 


1523 


579 


1553 


291 


Mar. 


1510 


5A1 


.1545 


'328 


Apr. 


. 1483 


453 • 


1505 


247 


• May 


1455 


467 


1486 


223 


Jun. 


- 1433 


131 


1476 


79 


Total 




" .2171 




' 1168 




Times' 20% 


2605 y 


Times 20% 


1402 



' Vintage High 
(Control School) 



Month 


Enrollment' 
1975 


^ Non-ill* 
Absences 


Enrollment 
1976 


Feb. 

Mar. 

Apr. 

May 

Jun. 

Total 


^ 1808 
1791 « 
1769- 
1742 
1716 


641 . 

720 
' 593 

577 
' 129 
2660 • 


« ^819 , 
1798 
1774 
1747 . 
1721 . 



Non-^ill 
Absences 

515 
889 
648 
684 
131 
2867 



V Looking at the Spring of 197$ fhings changed; note that Vintage 

High stayed about the same in terms of non-ill absences and even grew- 
slightly. Napa High had over one-thousand less non-ill absences in 
the ^'p^ring of 1976 than it did in the Spring of^l975. The treatment 
was administered (^he new attendance policyj and there was a substan- 
tial affect to the population. The control groups continued on with- 
out any nsignif ican:t change. Napa High's non-ill absences were a 
little less than half of Vintage's, (This, again, is using a factor 
of adding 20% pn to Napa's total to get the schools in total enroll- 
ment.) , Non-ill absences were utilized from both 'Schools for comparison 
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28 



27 

" . '* ' 

because this data was available from the district report. 111 absences 
* . *. 

were not available from Vintage High to make any comparison. 

/ 

Goal five of this prdcticura was to increase the financial support 
for the district because of increase average Daily Attendance Support 
from the state at $6.00 per A.D.A. Again utilizing figure //3, the 
difference between the non-ill (these are absences the state will not 
fund) in 1975 and 1976 Spring semesters was 1003 students. At $6.00 
per -A.D.A. and a total of 1003 A.D.A. the monies generated for the 
Napa Valley Unified School District was $6,018.00.. If one projected 
this data to a year, the total revenue gain would be over $12,000, 
for just Napa High School. If all the secondary schools utilized "tl^b^ 
- a L L e 1 1 J ai n :ie'~tH: o~g ra m , and assuming silimar kinds of success, the revenue 



gained for the district would, be over $50^000. 



Comparison of Weekly Attendance Report ''^ 

The major goal of this practicum was to significantly reduce 
absenteeism at Napa High. Figure //3 shows data to indicate a 46% re- 
duction in the non-ill category. What about the total pict e? Did 
students come to school anore after the implementation of the pilot at- 
tendance program? It was indicated in the needs assessment there were 
approximately 1000 students who could show improvement with the proper 
motivation. This certainly takes in more students than those who are 
labeled non-ill. • ■ ' 

A week by week comparison using the spring semester of. 1975 as 
the expost facto control is outlined in figure #4. The report is* 
.LE*^ken down into each of the eighteen weeks during the Spring semester 
of the 1975 and 1976 school year. IXiring none of the eighteen weeks 
is .there a higher absentee rate for 1976 than during the comparison 





1975 semcvster. This is true in ,the non-ill as well as total absences 
area. The greatest differential occurs during the seventeenth week 
when figures show a 11.0% absented rate in 1975 and a A.*7% absentee 
rate in 1976 for a difference of ^.3%. The lowest amount of dif- 
ference occurs during the final week (this could be expected because 
another motivation is involved, that 'Staking the final) 1.7% 
during 1975 and .90% in 1976 for a small differential of .80%. 

Figure //A 

NAPA HIGH SCHOOL 

Comparison Weekly Attendance Report 

Month Week Year Non-Ill Total Daily Enrollment Percent 
Absence^ Absence s Average Absence 



Feb. 


1 


1975 


1A3 


600 


1L9 


.A 


1523 


7 


.8% 






1976 


68 


267 


53 


.A 


1553 


3 


.4% 


Feb. 


2 


1975 ^ 


158 


6A3 


160 


.8 


1523 


10 


.6% 


(A 


days) 


1976 


72 


290 


72 


.5 


1553 


4 


.7% 


Feb. 


3 


1975 


155 


6AA 


. 161 


.0 , 


» 

1523 


10 


.6% 


(A 


days) 


1976 


7A 


A06 


101 


.5 


1553" , 


6 


.5% 


Feb. 


A 


1975 


123 


T 

. " 650 


130, 




'1513 


8 


.7% 






1976 


77 


All 


82, 


.0 


15AA 


5 


.3% 


March 




1975 


198 


631 


126, 


.1 


1510 


8. 


.4% 






1976 


8A 


A51 


90. 


.2 


'15A5 


5. 


.8% 


March 


6 


1975 


1A2 


621 


12A. 


.3 


1507 


8. 


.2% 






1976 


117 


A19 


83. 


,7 . 


152A 


5. 


,5% 


March 


7 


1975 


119 


537 


108. 


,3 


1497 


7. 


,2% 






1976 


87 . 


328 


65% 5 


1513 


4. 


3% 


March 


8 


1975 


82 


6J7 


123. 


3 ' 


1483 


8. 


3% 






1976 


AO 


318 


63. 


6 


1508 


%. 


2% 


April 


9 


1975 


108 


575 


115. 


0 


1483 


7. 


8% 






1976 


A9 . 


323 


6A. 


6 


1505 


4. 


3% 


April 


10 


1975 


98 


683 


136. 


7 * ' 


1483 


9. 


2% 






1976 




267 


66. 


8 


1505 V 


4. 


4% 


April. 


11 


1975 


158 


557 


111. 


A 


1468 


7. 


6% 






1976 


94 


359 


71. 


8 ^ 


1492 


4. 


8% 



30 



29 



Month 


Wt^ek 


Year 


Non-Ill 


Total 


Daily 


Enrollment' 


Percent 








Absences 


Absences 


Average 




Abs^ce 


April 


12 


1975 


89 


. 646 


129.2 


1464 


8.8% 




1976 


67 


377 


75.4 


1493 


5.1% 


May 


13 


1975 


126 


686 


137.2 


1455 


9.4% 




1976 


58 


367 • 


73.5 


1486 


4.9% 


May 


14 


1975 


152 


788 


157.5 


1448 


10.9% 




1976 


82 


410 


82.0 


1481 


5.5% 


May 


15 


1975 


118 


591 


118.3 


. 1441 


8.-2% 




1976 


46 


349 


69.7 


1485 


4.7% 


May 


16 


1975 




592 


.118.4 


1435 


8.3% 




1976 


37* 


331 


66,1 


"^1477 


4.5% 


June 


17 


1975 


127 


631 


157.8 


1433 


11.0% 


f4 days) 


1976 


61. 


278 


69.6 


1475 


4.7% 


June 


18 


1975 


4 


124 


24^8 


1431 


1.7% 






1976 


18 


* 63 


12.6 


1474 


.90% 


Totals 




1975 


2171 


10816 


124.3 


1477 , 


8.4% 






1976 


1168 


601^ 


69.1 


1513 a. 


4.6% 



A perusal of the percentage column quickly ' shows that tlfe expost 
facto control group is usually in the upper seven to low nine percent 
bracket compared to the treated group which normally is in the upper 
four and low five percent area. v The composite of all the ^data shows 
an 8.4% average --for the control group. (SJLightly less than the 9.1% 
which was determined during the needs assessment.) The data also in- 
dicates a 4.6% absentee rate ^ for the students at Napa High during the 
spring semester, 1976, after the implementation of our new attendance 

^ policy. This again is attendance of 3.8% of the. total student body, 
utilizing the total absences of 10,816 in 1975 spring semester and 
comparing' that t( the 8.014 absences during the treatment periotl* 

'^his means there were 4^.4% less students missing, classes in 1976^ 
than 1975. 
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To. even more graphically sec the . impact of the new attendance 
policy, please, refer to fip,ure A ^raph i« portraying the total 

absences the past four years during; the spring semester. Please note 
there is little difference from year lo year until iffTe spring semes- 
ter of 1976 after the implementation of our new attendance program. 
The average of the four previous semesters is an absentee rate of 
8.75% compared to the computed 4.^6% during this past semester. 

Co mparison of Total Full Days. Students Absent 

In the clarif icatioiv^of the attendance problem at Napa High 
section of the practicum, /it was stated that a little mor^ than one- 
third (611) of our student body stayed within the health guidelines. 
The other two-thirds (988) were absent more than five days, which in- 
dicates absenteeij^sm caused by other reasons than health. A com- 
parison of the data could help in understanding if this line of^rea- 
soning is valid. 

Total Full Days Students Absent Spring Semester 1975 & 1976 
Days Absent * 0::5 , 62i7_ 8-12 13 or more 

1975 '-^ 622 135 262 501 

1976 1263 109 ' 113 66 

The figures show that 622 students in spring, 1975, had less than 
five days absent. This is 40.8% of .the total student body. In 1976, 
1263 students fell within the five day health standards set by H.E.W. 
Thus, 81.3% of the student body fell within the very .favorable at ten- 
dance zone. 

In 1975, during the spring semester, 501 students missed more 
tnan thirteen full days t)f school, representing 32.4% of the Student 
body. Only 66 students fell within this same dangerous zone in 1976. 



V 



2 



4.2% of the studii<^L b(Hlv. missed more thnn* twelve days after the im- 
plemcnting of^ the now\)oliry. One could conclude from the datji,/that 
students who previously had severe at tendance problems, changed 
their behavioral patterns t:o allow for better school attendances^ The 
students who still have attendance difficulties need to be take^^ 
under further review. 'Many of the 66 students, who missed moi^e .jljh 
twelve days, were out of school because of e5</tf^d^d il^n^s (22 >^tu- 
dents). Thus, approximately 3% of the student] population are out of 
school for questionable reasons. Thife handful of student wilf p,ro- 



\ 

It ^^ 



bably need other approaches beyond the "old and the new, atten^ ' ^\ 
dance program to bring about better attendance. ' K' -\ 

Please refer to figure //6 to better show visually, a b^aSr 

graph, the comparison of the data on,^Jull day absences of 't][ie two ; ^ 



semesters. ' 




tional experiences of the students at Napa High-, wh:^;^h wiU^ result in 
a greater amount of learning. (Please refer to goal II in^^^e Goals 
and Objectives section of this practicum report.) Predictions were 
made that students would be in class^more often to take advantage of 
learning opportunities. Statistical data now shows, this to be true. 

But what about the objective stating more subject matter will.be 

covered in an average class because of a decrease in make-up and re- 
view time for absent students? How can this be measured? 

' On June 1, 1976, a survey was administered to the faculty at 
Napa High to Jiave professional response in regard to this objective, 
as well as other important aspects of the attendance program. Please 
see figure \)1 J.ov the questions asked on this survey and the compo- 
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BAR C\h\V\\ - KIIM. DAY ABSI'NCKS 



1600 
1500 
1400 
1300 
1200 
1100 
1000 
900 
800 
700 
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':4 



1976 



1975 




(1263) 



1975 1976 



(135) 



(109) 



1975 



(262) 



1976 



(113) 



0-5- 6-7 ■ 8-12 

NUMBER OF FULL DAY ABSENCES 



1975 




1^ or moire 
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ATTKNDANCK POLICY FACULTY I- VALUATION SlIKVKY 
(79 KaciiLty Respontlod) 

- 1. In your classroom, do you feel that o\ir present Attend- 
ance Policy Is effective, over previous policy, based 
on this Spring semest(>r Experience? 



LEARNING 



Low 0- 



5 



30 
29 



4 



5-3 
1 - 2 



CO>fPOSITE 4.4 



How effective has the policy oftj^n in improving the 
students learning opportunities? 



Low 0- 



1 2 
COMPOSITE 3.9 



3 4 
20-5 
27-4 
12-3 



-■^High 

5 

1-2 
3 T 1 



TEACHING 




How effective has the policy been in improving your 
instructional program in t)ie implementation of the 
course of study? 



„iDW 0- 



1 2 
COMPOSITE 3. 7 



16-5 
28-4 



■^High 

10 - : 
4 - : 



1 - 1 (-1) 

3-0 



ATTITUDE 



Has the Policy been effective in changing students' 
attitudes toward responsible attendance? 



COMMUNI- 
CATION 



Low 0- 



1 2 
COMPOSITE 3.8 



20-5 
28-4 
7-3 



-^High 

2-2 
1-1 
1 - (-1) 



4-0 



In your contacts to parents by phone, attendance form 

or report card, how effective has the communication been? 



Low 0- 



1 . 2 
COMPOSITE 3.6 



14-5 
21-4 



-^High 

6 - 2 
17 - 2 



3-1 



RECOMMEN- 
DATION 



Recognizing that the new policy does take time for you 
to do the reporting on a regular planned basis, do you 
recommend we continue the pilot program the fall semester, 
with an ^valuation at the end of the year for further 
consideration? 



YES 75 



NO 
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site score n\ '\ J) on (Question twd ami i coiiiix).'; I t c scoria of 3.7 on 
■t|iu.'st Ion thriH» irulicatrj; tli.»t niorr imIikmL i ona 1 opport unit ics art* tak- 
ing plaro in a^hi^Ji pc-rctMU aV,e of the classrooms. This evaluation 
was clone by tho Napa Higii classroom tji^achers, who sliould be in a good 
position to professionally assess tins important category. 

Note that 75 out. of 79 teachers, who returned their surveys; 
stated they would actively support the continuation of the new atten- 
dance program for the fall semester, 1976. The four who voted against 
the policy, tend to feel the results ilo not justify^ the work. A pos- 
itive endorsement from 95% of our faculty is a' strong statement, no 
matter what the concept might be. ^ . 

Enclosed in-appendix //4 is unedited comments that the faculty 

r 

gave as input, in addition to the numerical data. Mos^^of the com- 
ments center around the teachers' personal experiences they had in 
the classroom- The supportive comments are about in the same propor- 
tion as the statistical data. 

On June 3, 1976, teachers, students and administrators who are 
members of the Napa High Attendance Committee administeredv a survey 
regarding the attendance policy to the parents. The survey was de- 
veloped by the Practitioner to i^rovide uniformity to all the calls 
made. The administrative office phones were utilized to call the 
parents. For every student who is in attendance ^t Napa High, there 
is a data processing card printed that has this essential data: 
name, address, telephone number, grade and subjects enro^^in 
At random, every third car^was pulled to establish the l^es tiia^ 



would be called. Random selection determined the five hundred house- 
holds that our committee attempted to call and survey on thaft Thurs- 
day evening. Kach committee member (12 total) was given survey 
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If, 



form?; to fill out a^; the qiifs i i oris wt^rt^ astrr^ovcr t iu» pti«^>ii<' • ^ tot.al 

of two hours wrvr nt ili/.iul to coatcK't the j^rt^ntrt. Fom- hundrod nud 

■ \^ * 

twt'ntv~f ivr ."^Jurvtws woro comph^tod ft^.om the -)t)0 houiudiold.s sjclecttHl at 
re wore no answor or no i)ar(Mit;s available at approximately 



rand^Tii. Th( 



75 homes. The qiuv^tions asked and the statist IimI responses are out- 
lined In figure //8. ,A little over two-thirds of the parents surveyed 



knew the existence of tiie new attendancjr^ policy. A good deal of this 
knowledge probab:|>y, stemmed from the fact that 56% of- the parents had 
received communication from the school regarding their son's/daughter's 
attendance. Thus, they had first hand experience with the new atten- 
dance policy. As can be seen from the data, most of the households had 
received only one or communications. This seems reasonable when 

one knows that nearly 90% of 'our students missed seven- or^ess days of 
school and would have generatec^only one or two communicational sit- 
uations* • ^ — 

On the important last question concerning the parents attitude 
toward the new attendance policy, almost two-thirds supported the con- 
cept. Those parents who did not favor the policy made up 18-6% of 
those surveyed. The data tends to indicate that in a group of five 
parents, three wolTld favor the direction the attendance program is going, 
one parent would prefer it didn't exist and one wMjid not be willing ^ 
to make a decisioru ^ 

Attached in appendix //5 is the unedited comments that were re- 
corded by the committee members from the parents that^ volunteered 
them during the survey. Several parents appreciated the fact that the 
school let them know the state of their 'son's/daughter's attendance. 
Thei^jjPlLms to be a general concern regarding the allowances made for 
illness. Many parents commented on this point, with most feeling no 



NAPA MICH ATTKNDANCK POLICY 
I'artMU Phono Siirvov 
Thuriutay, ^Annc \, 1976 

Comml t lot' shoiiKI insk tlu' following qiuvitlons [n XIk- order j»ivon: 

1. Ari' you f|im i 1 i ar/v!>\i t h Napa HighVs Attondancr Pror.ram? 

2. you receive any communication (verbal or written) regarding 
your son or daughter's attendance in school? 

Yes 218 Nf^J.fi.^__ 
Tf answer to number two was yes, answer the following question: 

3. How many communication conrtacts did you receive from Napi High? 

(1) 7 {t) 68 . (3) 39 (A) 28 (5) 3 (6) 9_ 

(7) (1^) More than 10 

4. ' Are you in favor of the present Attendance Program at rapa High? 

Yes 277 No 79_ _ Undecided 69 

Comments if parent made any. 

( Please see appendix //5) 
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Mfioold inor .i 11 »>w.nu' I's lor sit'knoss or liortoiVj nppoi iit mrnt fi'* . As 
4inHr.it tMl ( 11 iUv il.ii.i .iM wr M , many p.iroiits still urrr not totally 



.iw.ir o of t hf lu'W pr i>)',!".'itn a:. connncMits, f rtvilly don't kiu^w much jhout 



nlotwr^; from po'.lrlvc to iu)',ativc. 

'I'ho la*;r v;roup th«'*t necdt'd to hr ^:^rvoy^d w.m thv very important 
studont hodv. Of any )',r()Mp tliis anc (M'rtainly was the* oiu' to fvvl 
tlu» >';roarost impact from tbo now attondanco polirv. A quostionnairc 

*uimi n i s t orod , via rho llrst period toachors on^'June 4, 1976. 
Ample timo was givon t.o tlio students to compleCo the form and make 
comments. Over fourteen hundred quest ionnaf rcfi were returned. Using 
a random appro.icb, oni' out of every three forms was pulled from the 
stack and the data total eci from these A 7^3 questionnaires. The total 
results of this qucvst i onnalre are In figure //9 . There are some dls- 
crepancies between what the students stated on the questionnaire and 
what was found in the actual attendance flies. Utilizing the graph 
In figure //6, it is easy to see that approximately a thircj of the 
student pop\ilatlon did have a better attendance. However, only 21% 
of the students stated t h<^y had Improved t heir at tendance and 12% 
Stated they had attended less than before. Two-thirds of the students 
felt their attenciance didn ' t change . 

The students reaction to the second question on learning indicates 
that only 23/? rated high (categories 4 & 5) 'the attendance policy as 
a factor in Improving their learning op'por timit ies . Conversely , 44% 
rated low (categories 1 & 2) the effect the attendance poll'cy has had 
on the learning environment. There is scnewhat of a difference of op- 
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wiM f j; i ve[i . 



Thr ( oiiiiDonts eertaiuly covei tul i h(» comp 1 e t e . par a-~ 




Figure //9 



NAPA VALLEY UNIFIED SCHOOL DISTRICT 
Napa High School 
June 4, 1976 



To: Students - 1st Period Classes 

Trom: n Mr. Ron Feist, Assistant Principal 
Subject!: EVALUATION OF ATTENDANCE POLICY 

Now that we have just about completed a semester with our neW atten- 
dance policy, it is important that we evaluate its effectiveness. 

Teachers, students, and parents are being asked its value to our 
^'school. We need' to know how you feel about it. Please f ive^ the fol- 
lowing questions your best and honest effort: 



ATTENDANCE - 



LEARNING 



c 



EFFECTIVE- 
NESS 



COMMUNI- 
CATION 



COMMENTS: 



1. Compared to the previous*Vear , did you attend your 
classes during this Spring semester 



Fewer Days 55 



About Same 316 



More Days 101 

2. How effective has the Attendance Policy been in im- 
proving your learning opportunities? 



Low 0- 



bl 



_j 

2 

49 



3 
148 



4' 
58 



--l-High 
5 . 

51 



3. Do you feel the policy has hindered your education? 
If so, how? 



YES 81 



NO 386 



As a result of this policy, has ther^been more dis- 
cussion on school attendance between yaiT^d your 
parents? 



More 113 



Same 297 



Less 56 



Your teachers: More 212 Same 207 
(Please see appendix #6) 



Less 45 




*inion between the teachers and s-tudonts regarding the learning climate 
In figure #7, the teachers l)ad qui to strongly supported the concept 
of an improved learning situation because of the policy. * -* . 

However, the students in greater numbers (83%) feel the policy 
has not hindered their educsltion as expressed in question number three 
Twenty-five perceat of the students indicate in categories 4 & 5 of 
question four that the policy has been ^Efective In changing their 
attitudes t(^wards responsible attendance. -Question five shows that- 
24% of the students increase communication regarding attendance with 
parents. Conversely T 12% of the students stated a decrease in com- 
munication. Comparing parts A & B of question five, results. in a 
finding that thie greatest communication -increase took placg between 
students and their teachers. Nearly 46% of the students increased 
their conversation regarding attendance with the staff with only a 
10% decreased verbal involvement. 

In appendix //6, is the unedited comments that were taken off the 
472 tallied questionnaires. Approximately one out of every three 
students put down a comment on tfielr questionnaire. Th^re certainly 
was a wide diversity of comments. Just as with the faculty .and par- 
ents, the students have supporters of the program and those on the 
other end of, the spectrum. The statements in protest certainly out- 
weigh the supportive ones. "it stinks*' , ^"change^t back", "get rid 
of it", lar^^^h^ direct and common comments given. Maybe this student's 
comment of "I /hate it, but I use it" tells the story. The student's 
aren't that pleased that a punitive motivator was used to get them 
to come to school, "it's too bad forcing kids to go to school; is 
this the only way students can" be motivated to come to school?" 
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The studerTls^ comment that is significant to this practitioner was, "I 

- feel this is" not the total solution. It's all-right but not the ^ 
answer. Find out. the problem!** ^ Tl\is will be, hopefully, the idea 
behind this next practicum. The new attendance program did motivate 

- many of our'stuc^nts to go to school more regularly. But we^ certainly 
haven't solved all the problems. „ Especially some of the students' 
attitudes towards the school! i 

The Overall Evaluation ' * ^ 

Much of the success of^any practicum is judged by the degree of ' 
accomplishment of the majoi;^ goals and objectives outlined. This 
practitioner would like to review in the overall evaluation, the ^ 
success or failure of each goal and objective. 

, GOAL I This 'general goal was to decrease si^griif icantly an 
average overall absence rate of 8.8% over the previous four spring 
semesters. A 4 . 6% rate this semester , indicates success beyond the 
hope of this practitioner. 

GOAL I Objective A - Create a new attendance poliey that, is op- 
erational. As de^w ribed in the practicum, the policy was developed 
and administered successfully. The document itself and the results 

- generated measure this process objective's degree of success. 

^ GOAL I Objective^ B - The .increased communication between the 
student and parent as well as the student and . teacher odtlined in 
^figure #9 indicat^ the need for the student 1:o take on more respon- 
sibility. The student must be responsible to stay wi thin the policy '/ 

guideline. The process objective was achieved with this exception. 

•I 

There were students who didn't want to . take on this responsibility. 

f 

GOAL I Objective C - The policy created actually accomplished 
the process objective of making credits directly contingent on at- 
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tendance. Twenty-seven -students lost their right to go to Napa High 
because of the policy. The policy works, but certainly it didn't 
contribute to the success of these students. However, hunderds of . 
students were more successful in the classroom than they had ever 
been before. 

GOAL I Objective D - It was determined that 501 students had 
severe attendance problems in the spring semester, 1975. This was , 
reduced to 66 students in the spring semester, L976. The populations 
aren't exactly the same the two different semesters.' But, ^because 
of the consistent absentee rates the past four years, it can be 
stated with a'coraf ortable degree of certainty that over 400 students 
are motivated to not have severe attendance problems. Figure //6 
supplies the data. This product objective was accomplished with a 
high degree of success. 

GOAL I Objective E - It is extremely difficult to determine the 
number of students whose attendance didn't improve. ^ Sixty-six can 
be identified thafr- are in the critical bracket of more than twelve 
days. The student survey 'indicated that 79^ stated^their attendance 
didn't improve.- These are opinion statements. StL^tistical data in 
figure #6 indicates that at least 50% of the students improved atten- 
dance, and thus, not more than 50% could have not improved. Tbl'^ 
product objective met with good success. ^ 

GOAL I Objective F - The purpose of this terminal objective was 
to develop a'.more positive attitude of the target population toward 
good attendance practices. Even though attendance improved greatly _ 
by the policy, the student survey data shows 25% of t^^e students 
P • itudes towards attendance changed to a more positive responsible 
position, ^derate change 32% and 43% expressed that the new atteli^ 
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dance program had , . . to do with any attitudinal change. tf th^ 
right 25% with evere attendance difficulties had made these attit- 
udinal changes, Lr. f^i .ective would be rated an overwhelming success* 
But this most likely is not the case. Attitudes were changed and 
this practitioner is very pleased to see a figure as high as 25%. * 

GOAL II - This general, goal of increasing the educational exper- 
iences of the students was assessed by 'the faculty survey. As pre- 
- viously discussed, a composite score of 3.9 on question two and a 

score-of 3.7 on question three indicates the successful obtainment of 
this goal. Faculty comments: "Being able to/Teach more students 
each day ra^kes it much more ideal for good positilye learning*'; *'Stu- 
dents are coming to class more of ten-continuity is not broken"; "Frus- . 
tration of being hopelessly behind is minimized" ;/'In Algebra I more 
material hadltbeen covered. In Basic Math, students have completed 
more units" are testimonies to the success of the improved learning 
environment . 

GOAL II Objective A - The data clearly shows that students have 
been in class more often to take advantage of learning opportunities . - 
This process objective was obtained. 

GOAL II Objective B - As outlined under the general GOAL XI, the 
teachers, have indicated a high correlation between the new attendance 
program and the increased subject matter covered. The following com- 
ments^ further illustrate: ."More units per student have been completed 
this semester; "It is reassuring to know that most of the class will 
be there for exams and lab exercises;" "Course runs more smoothly, 
2-3 weeks ahead of previous years". . Based on teacher input, this 
terminal objective was obtained. « 

GOAL II Objective C - This process objective of exposing the tar- 

c ..45 



44 



get population students tQ..the concept of being a dependable respon- 
sible citizen through our attendance program was accomplished via the 
policy. The' student survey indicates a great increase in communica- 
tion regarding attendance. The students were exposed to the necessity ^ 
of good attendance. 

GOAL III - Increase faculty morale through a consistently ad- 
ministered ^approach to the attendance problem certainly' was accomp- 
lished. The faculty survey data states a strong support of a program 
that has solved a great deal of a problem that previously caused low 
morale in this area,"^' When 95% (75 out of 79) of our staff believe in 
a program, morale has to improve. There are, however, teacher comments 
in appendix #4 that express concerns that still need to be dealt with. 
The program*is fa^ from perfect, but morale is certainly up. 



GOAL III Objective A - Teachers served on the attendance committee 
from the, very beginning. The needs assesslhent and policy determina- 
tion were the work of this committee using the entire faculty as a 
sounding board. The teachers wefe the ones who implemented the po^cy 
in the classroom. The teachers survey was the formal opportunity for 
the teachers to evaluate the program. This process .objective was com- 
pleted succi^ssf ully , 

GOAL III Objective B - The policy itself fulfills a gre^t deal 
of this product objective. As can be seen in the unedited teacher 
:omments, the administration, i-n a few cases, needs ^;o be always con- 
sistent in the management of the policy. There is also evidence in 
the teacher survey, that not all teachers are following the policy 
as consistently as they should. 

GOAL II I Objective C - The data clearly shows that students have 
been in class more. Logically, one can ascertain less lectures, films, 
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panels and discussions are missed. The teacher's survey data and com- 
ments would substantiate that frustrations are decreased in the staff, 
and this product goal met with fairly high success. 

GOAL III Objective D - This terminal objective, of improved spree 
de corp of the faculty is redundant. It is obvious by now that our 
staff (at least 95%) are very pleased with the success of our new 
attendance pirogram. This practicum has done a-t^reat deal to pull 
our faculty together. They now know problems can be solved if we 
work hard and intelligently. 

GOAL IV - One can probably always improve communication between 
the school and the parents. The goal was to increase communication 
over what we v^re doing. The parent survey data indicates that 66% 
of the parents were aware of the new attendance program. Nearly 
57% of them had received communication from the school regarding their 
son/daughter * s attendance in school. Communication certainly had 
increased, not only between school and parents but students and tea- 
chers as well. 

GOAL IV Objective A - Communication regarding attendance was 
greatly increased and the process objective obtained. As can be 
seen in the comments section of the parent survey, ^uch of the dia- 
logue focuses '^^round the need for children to be in school. 

^ GOAL IV Objective B - This process objective was accomplished 

s 

as the parent group had opportunities to act and react to the policy 
as it was in the desi^ stages. 

GOAL IV Objective C - The parent survey indicates 521 separate 

/ 

communications took place between the school and the home within the 
42*1 parents surveyed. The 421 parents surveyed makes up only 27% of 
the parent population. Projecting the communicational experiences 
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to the entire popu^^ation would give a total of 1929- Yes, communi- 
cation did take plarce directly to, the home of the students in the 
target population. \ An accomplished process goal. 
^ G OAL IV Objective D - Throughout the practicum report, reference 

is made to the increased communication taking place. Ea,ch student 
that reached the dangerqus point of .twelve absences usually generated 
a parent, student, faculty conference. The logs of our deanjs office v J 
show 118 in office conferences regarding attendance and several do- 
zen more phone conferences. Opportunities for conferences were cer- 



tainly available. 



GOAL IV Objective E - Rapport is so'mething* that is always dif- 
ficulty to measure. The document that supplies the most data to mea- 
sure this product objective is the parent survey. The subjective 
evaluation of the parental comments lead this practitioner to be- * 
lieve rapport has increased substantially. Most parents want to 
know how many days their offspring missed. This practicum increased 
communication. Increased positive communication wil 1 usually lead 
to stronger rapport. The objective data given in the survey shows 
that only 18.5% are against the new attendance policy. When only 
this small percentage of parents are against a program, you can feel 
quite sure your rapport is in pretty good shape. 

GOAL V Objective A - The data clearly shows that non-ill ab- 
sences have been reduced. The data from the weekly 'attendance re- 
port show a total of 2171 non-ill absences in the spring of 1975 
and 1168 in 1976. This generates a differential of 1008 A.D.A. 

9 * 

' (Average Daily Attendance) units. Each unit is worth $6.00/day to 
our school district. The ?otal acl^itional monies generated were 
$6018.00. This terminal objective was obtained with greater sue- 

cess than anticipated. 

c 
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A Description of the Institutionalizing of the Outcomes 



This practicum was approved by the Napa Valley Unified School 
District Board of Trustees as a pilot program for Napa HiglJ for the 
spring semester, 1976. The board reserved the right to review the 
impact this new attendance progfanTmade upon the students, faculty,, 
parents and commiij^ity. • ^ 

As outlined in this practicum report, the faculty at Napa High 
are very high on the success of the program. The parents are in 
favor of its continuation for the most part. It is also fair to say, 
the students are not all in love with the policy. But student mor- 
ale is fairly good. 

At the writing of this pratticum report, the board hasn't met 
to discuss the plan to expand our attendance program to the other 
secondary schools. Until such time that the board can review the 
pilot program, Napa High will be allowect to continue with the pro- 
gram based on its success. The data generated in this report could 
be instrumental in giving the board more insight into the progranj. 
With another semester to polish our program, there should be very 
few problems unsolved, when it comes time to implement the atten- 
dance program into the remaining four secondary schools. 



/ 
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RESOURCKS used in PRACTICIJM 



Materials & Budget 

There were no additional facilities used beyond those; that al- 
ready existed at Napa High to do the practicum. There was -a need 
to print a form letter to communicate with the home (see appendix //3) 
and make a data processing change to print the number of absences 

) 

for each class on the report card. Below is the monies spent on 

materials to do the practicum, 

^Attendance Form Letters (printing cost) $369.00 

Data Processing Change 300.00 

Postage for Form Letters 493.00 

Miscellaneous paper & other supplies - 50 .00 

Total monies spent on Practicum Implementation $1212.00 

*Only used approximately 60% of our forms. Thus, will have 
much smaller printing bill in the fall. 

Human Resources Utilized 

The Napa High Attendance Committee was the focal point around 

which, this practicum revolved. This committee was made up of two 

administrators, six teachers, and four students. ' 

Administrators: Ron Feist, Assistant Principal Instruction, 

Chairperson 
Jim Rogers, Assistant Principal Guidance 

Teachers: Don Davis,- Business 

Hanna Cassel, Foreign Language 
Pete Rivers, Physical Education 
Gary VanScyoc, Industrial Arts 
George Rusch, Social Studies 
Margaret Laughlin, Mathematics 

Students: Brent Bird, A.S.B. President 

Wendy Simmons, School Board Liason ^ 
Chris Hodgkins, Political Involvement 
Leslie Erickson, Forum Member 

This committee met as a group nine times to write and rewrite 

policy. Meetings were approximately 11/2 hours long. Committee 

\ 

members were utilized in the research process; presentations to fac- 
ulty, parent and student groups; survey and questionnaire develop- 
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ment/and tabluating questionnaire data. Below is an outline of 
people power hours utilized in practicum: -^s^ 

- Practitioner & total committee meetings (12 people) 1 1/2 

hours each meeting ~ ^ 162 hr. 

- Research of othqr schools' pethods, practitioner and two ^ 
other committee members four hours each 12 hr. 
Napa High faculty reviewing policy rough draft with prac- 
titioner and committee 91 people one hcur 91 hr. 

- Committee meeting with P.T.A. (200 members) one hour.- 212 hr. 

- Practitioner & two", student committee members met witk 85 ^ 
student leaders of tha.«iJatpa High Legislative Body (Forum) 

45 minutes. 66 hr. 

- Practitioner and three coraraittee members met with three 
district office administrators 1 1/2 hours ^ 11 hr. 

- Practitioner and entire coimnittee met with school board 

(seven people) and superintendent one hour ^ 20 hr. 

- Practitioner, adminstrators (four) and counselors (four) 
discussed implementation -format one hour 9 hr. , 

- Practitioner, all committer members, administrators and 
counselors design attendance form letter 1 1/2 hours 

- Pra^ctitioner develops letter to parents 

- Practi.pioner and three faculty committee members devel 
faculty and parent questionnaire two hour 

- Practitioner and four student committee members develop 

student questionn'ai're *one hour 5 hr, 

- Clerical time to produce three questionnaires -9 hr. 

- Committee phoning parents for survey 18 hr. 

- Faculty completing survey 20. minutes 30 hr. 

- Students doing questionnaire 15 Minutes 388 hr. 

- Compiling parent, faculty and student data practitioner, 
committee members and secretaries 505 hr. 

- Get data from -attendance files practitioner and secretary 25 hr. 

Total People Power Hours *1153 hr. 

*This figure doesn't include: The extra time that counselors 
spent in working with their counselees who had attendance problems; 
the two deans' time in working with students and parents regarding 
attendance; the attendance secretary' who had to put the form letters 
in the envelopes and make sure they are mailed; the teachers filling 
out form letters or discussing attendance problems with students. 
No additional . staf f members were added because of the new attendance 

i 

program, thus, no new cost f.or labor_. Subjective input from the 
staff indicates they worked harder implementing the new attendance 
program than they had under the old system. More staff time was 
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^spent on attendance to the betterment of the educational climate in 
the ^'^hool I^se|mf,that most of the staff didn't take the time ' 
away from ot^^ducational activities, but simply, put in more time 



to handle 
dance policy 




tional work load brought forth by the new atten- 
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CONCLUSIONS' &h<K(:OMMKNI)ATIONS 

The purpose of this practicura was to improve the attendance oi 
many of the students at Napa High. The path chosen to follow was the 
development cf an attendance policy by a faculty and student commit- 
tee that would place more responsibility for attendance 6x\ the student 
and parents. A direct., effect of increased attendance would be an 
improved learning environment and students would be in class more 
often to take advantage of learning opportunities. This in turn 
would lower teacher frustrations because not as many students would 
be missing classroom work - lectures, films, panels, and class dis- 
cussions - which are difficult to make up. 

How successful was this practicura? That is the question this 
practitioner would like to discuss in conclusion. The evaluation 
section of this report attempts to cover each major undertaking, 
goal and obj.ective of this practicum and give it some label or de- 
gree of success. This certainly will not be duplicated but only 
pulled together into a general conclusion. 

The data clearly shows that the students of Napa High improved 
their attendance. When in a semesters time a school can drop from 
a historical 8.8% absentee average to an outstanding 4.6% rate, this 
is success. The decrease in the non-ill from 1.9% to 0.9% to gen- 
erate over $6,000 is also good,. But this practitioner feels the 
w 

most important gain in the practicum is the obtained togetherness 
that the faculty demonstrated in working on our attendance problem. 
Getting 95% of our staff to agree on a concept is togetherness of the 
highest degree. Especially in light of the increased work that the 
staff was subjected to. Attendance at Napa High became an important 
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word. Conamunication was not; only taking place between teachers and 
parents (many for the first time) but between teachers and students 
as well. The policy certainly had a tremendous impact On our school, 
it's students, faculty and parents. But the policy, in reality, is 
only a two page piece of paper with guidelines and mandates written 
on it. A great deal of the success of this practicum has to be at- 
tributed to this simple fact. Communication regarding attendance 
was increased greatly. A student who missed any large amount of class 
time was receiving concerned communication from His/her classroom 
teacher, the attendance secretary, the counselors, the administrators 
and parents. The student couldn't even look at liis/her nine week 
report card without attendance figures staring back. Motivation took 
place for students to be in class through the conversations of the 
adult world around them-^ For those students who didn't listen to the 
recommendations of the school community, the policy was always there 
to determine their fate. 

This practitioner 'knew over 500 students had missed twelve or 
more days in previous semesters- Nervous time was in order when the 
attendance committee had negotiated the figure 12 after meeting with 
the educational community. This indicated over 500 at^fdents could be 
in serious trouble after implementation of the new policy. This prac- 
ticum wouldn't have been much of a succ^ess in any form or fashion if 
it caused. 500 students to be dropped out of a student body of 1553. 
Student motivation had to take place when only 66 students failed to 
get thtimselvcs into the safe zone. This fact has got to be one of 
the most amazing things of the practicum. - , 

Nearly 87:^ of this critical target population had to have made a 
behavioral change. Of the remaining 66 students,' 27 were transferred 



to continuation school and lost their right to attend Napa High. Out 
of a student body of 1553, 1.7% were put into a situation where they 
had to" try a different educational opportunity (continuation high 
school), but more came to the surface then Just t^iese 27 students. 

Nearly 18,% of the parents stated they wouldn't support the new ^ 
attendance policy. These concerns have to be looked at. Four 
faculty members went 'on record as being agai^t the policy. This^ 
statement expressed jpart of these four peoples feelings: ^It's 
a pretty pathetic admission of failure when teachers are obliged to 
stoop to administer a constant ,^Mull blanket of coercion and threat 
to accomplish what thoughtful, considerate and imaginative effort 
should prtxvide." 

The policy is considered . by some to be punitive. It sets limits 
and explains the consequences if you don't stay within -the parameters. 
But don't>-^ed limits laws do just about the same thing? This is a 
motivational type policy. Not all motivation is going to be sugar 
candy. Most psychologists would agree that people do things for 
mainly two reasons : 

(1) They have a definite need to fill what can 
be accomplished by doing a certain thing, 

(2) Action will prevent them- from losing some-., 
thing dear they hold already. 

This practicum certainly uses the latter as its motivational 
base. Attendance did increase, and, according to the professional 
teaching staff, so did the learning opportunities. 

Any recommendations this practitioner can give will center a- 
rourid decreasing the punitive nature of the policy. Overall, the 
practicum was successful. All stated goals and, objectives in the 
proposal were obtained with a good degree of satisfactioa.. But there 
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now exists in our. school community a few teachers, some parents and 

many students who dislike the policy. Even though many studepts who 

dislike it have increased their attendance greatlyl If this dislike 

by part of the educational community is not dealt vM.' , the future 

of the program could be hurt. One faculty member »s getting close 

when he states, "This attendance policy does nothing to deal with 

the* real issue of school reform or to seek out the causes for stu- 

dent dissatisfaction, student apathy, students' general displeasure 

with the routine of education." This practicum certainly got more 

students to attend school and provided them with more educational 

opportunities. It "didn't solve some of the students dislike for 

school, problem. But this was not this practicura's purpose. This 

practitioner is planning (Nova Practicum Department is aware) to 

pick up on this problem and develop a two y|ar practicum on this 

^ theme. Work ofi the needs assessment has already started in that 

'■ii • 

regard . 

A mechanical recommendation to improve this practicum, is tO 
develop a computer program format that will allow the teacher to 
deal with data processing cards. The teacher would turn in the data 
processing cards on those' students absent each day. The computer 
in turn will fill out the form letter to be sent home at the ap- 
propriate time as well as automatically putting the days absent on \ 
the report card . y^TTTi^ computer based system is under investigation 
at the prestnt time.) /This practitioner recommends that any school 
wishing to implement VKhiy attendance program give serious thought 
to utilizing the computer. It could save a great deal of clerical 
time. 

A second recommendation is to take a look at the possibility of 
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using a franking stamp to mail out the routine letters. Utilizing 
this system, the form lette s r uld be sent to the home for under 
three cents a piece. This would be a great savings over the current 
thirteen cents 1st class -postage . The postmaster in the school's 
community could explain the system's opportunities and limitation . 
Napa High will be implementing the use of the franking stamp in .the 
fall of 1976. 
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Appendix #1 



COMPULSORY ATTENDANCE AND TRUANCY - STATE OF CALIFORNIA. 



1. California law requires that each person at least 6 yeatts of age but 
under 18 shall attend compulsory full-time education or compulsory contin- 
uation education unless graduated from high school or exempted for reasons 
of" if) physical or mental condition or (b) attendance at a private full- 
time^day school or for 3 hours per day under a credentialed tutor, 

2. Full-time m\ans about ^ hours for primary grades and about 6 hours for 
others. For Starbe apportionment purposes the mj.nimuin day^is 3 hours for 
kindergarten, 3 hours .and 50 minutes for grades 1-3 » and 4 hours for all 
oijiers. Continuation education (for certain students of age l6 or 1?) is 

3 hours minimum day, but a student who is regularly employed is required 
to attend only ^ hours per week until he is 18 years old. 

3. A pupil shall "Be admitted tov the first grade if he Is at least 5 years 
and 9 months old on September 1 oi^ the current year. The age for kinder- 
garten is k years and 9 months. It is optional for the child to attend 
but the district is required to maintain kindergarten classes, except where 
there are 9 or less applicants and the State Board of Education approves. 

^. Any pupil subject to compulsory full-time or continuation education who 
is absent from school or tardy more than 30 minutes without valid excuse on- 
more that three days is a truant and^i^all be reported to the attendance 
supervisor or superintendent. Each time thereafter requires a-^ report and 
on the third, the pupil is deemed an habitual truant. Any peace officer or/; 
school ^^i^i^er shall arrest an habitual truant*, bring him before the cotinty 
probationwcfrficer and also report to school authorities. The juvenile 
court may render judgement that the parent sh^l deliver the pupil to 
school under $200 bond forfeitable to the district, and under such a plan C 
may suspend any judgement against the pupil. Each county superintendent 
shall report statistics annually on the: above to the State Superintendent 
of Public Instruction. \ ' . 

5. The attendance supervisor (clerk of the board) shall file a criminal 
complaint against any^ parent who violates these laws. Any parent having 
.control of any truant, unless excused or exempted, is guilty of a misde- 
meanor and subject to a maximum of $25 fine or 5 days in j^l , with $35Q 
and 25 days for each subsequent conviction. In some areas of the State 
these procedures are administered in a very lax fashion. ^ 
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Appendix #2 



NAPA VALLEY UNIFIED SCHOOL DISTRICT 
NAPA HIGH SCHOOL 



Dear Parents and Students: 

The Napa High faculty and student body are busy' preparing for f^l 
semester final exfims which start next week. At the conclusion of finals 
we will be embarking upon the spring semester starting February' 2. One 
of the major programs that will be implemented at the start of the second 
semester is a new attendance policy. This policy has carefully been dev- 
loped by a committee of faculty and students utilizing imput from the 
faculty, P.T.A. and- ■student leaders. 

Throughout, the ^pountry, student absenteeism is a serious problem • 
for secondary schools, Narpa High certainly is no exception, Even though^ 
our average of 9?^ per ' day v absents ratej. is far from the worst in the Bay 
Area, we certaihly hg.v9'roo1ti f6r •improvement. The purpose of the new policy 
is to» generate improvement by .gommunicatih^ the need for good attendance 
at our /school, y ' ■ ^ ' 



Napa HigJ/^has 'detennined 4:hat a scfSool cannot teach pupils who are 
not presentv^^ the . entire" j)rocess of education ^^•equires a regular continu- ♦ 
ity of ir)sJtruction|' Qlassrpopi participation, li^rriing experience and study 
in order to reach the goal" maximum educat^nal benefits for each indi- 
vidufal younster. The nei^^a^ttendance. program is .designed to aide the school 
in working the' stude'nt and the home ii^^" positive- consistent way. 

Everyone in^ the ^educational .commuxii-ty stands ' to. gain by improved student 
att^r^danc^^- I vfould en||fouJra^e the parents to take\th^ time to read the 
new Jatrb'endance policy as outlinod^ below and didfcuss i< with your son or 
daughter, policy was constructed to aid'^^studentsjifl meir educational 

per^uits* and not as 'a j^umiti^l^ measure.. Any chronioyallness and other 
yaj.id extenuating * circtuftstances Hill be considered ife extending^ the limit 



J.ia ex 

of a}3!fewable .^sj^nces, to keep in this' theme. 

r At an^.'ti^me my Gcffice, the deans or your son or daughter's teacher or 
coun'^elar-' can^^**©£;^ny help in'^regard to this riew policy please don't 
^hestitate to call. - . '^V t ^ * ?■ 

< ' •! Rola Feist 

— i-> ^ ^ ; Chairman A'ttendance Committee 

^NAPA HIG^ NEW ^XTTEtj^DANCE POLICY ; ' * / 

..dt This policy "designates twelve (^12) dayiS absence per semester as 
^* >^ maximum allowed' fpr normal cirdumstances of "re^lar school attend- 
•^jjfoe.^ The twejve (l2)^ days of albsenc.e are to* accommodate : 



a. Tersonal illness ✓ 

b. Pr:ofessional apprintjjienfe, that could not be scheduled 
outside the regular school ^ day. - 

c. Serious? personal or f^ily^/prdblems 
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Thirteen or more absences during a semester can jeopardize a student's 
enrollment status. 

2. After the fourth (4), eighth (8) and twelfth (l2) absences from any 
class period ^ the teacher of that class will complete a form indica- 
ting the dates of student absences. This form will be mailed home 
by the attendance office and copies issued to appropriate staff mem- 
bers. The student shall be counseled by the teacher at the fourth 

absence. The teacher and counselor/administrator shall counsel 
the student fallowing the elghthCS) and twelfth (iz) absences. A 
personal school contact. will be made with the parent immediately 
following the eighth (8) day of absence. The parent will be encour- 
aged to initiate a conference with the teacher to clarify absenteeism 
and any questions which may be raised. Chronic illness and other 
extenuating circumstances wilj be considered ip extending the limit 
of allowed absences 

3. With the accumulation thirteen (13) absences during the semester 
for any class period, tf^ student risks forfeiture of course credit 
in that class and can be dropped from class enrollment. Parents V 
will be notified. 

4. A review by the Napa High School Attendance Review Board (NHSARB) 
consisting of representation from administration, counseling and * 
faculty may be requested bry the student, teacher, parent or counselor 
to examine the specific conditions relating to the individual case any 
time prior to dropping from class, the NHSARB may extend the absence 
limit, continu:e the student's enrollment in the class (es) on a pro- 
bationary basis or take such action as is indicated. The parent will 
be promptly informed in writing of the results of such hearing. 

5. School-sponsored or sanctioned activities for which the student has 
been properly pre-excused, are exempted from, and will not pertain to ' 
this policy. 

6. Disciplinary suspension days will be included in the total days absent* 

T'. Tardiness is defined as any unexcused appearance of a student beyond 
the scheduled time that a class begins. Three (3) incidents of unex- 
cused tardies to a class will be considered as equal to one (l) absence. 
Tardiness of 20 minutes or more to a class /may, at the descretion of 
the teacher, be considered an absence. The teacher shall notify the 
student when suc|^, incidents are recorded ^s absences. 

8. Students must main^in a nrinimum enrolln^ent in four courses to continue 



J 



as a regular student; one study hall permitted. . Students' enrollment 
shall be dropped when the minimum of four classes is not maint^ned. 



9. It is extremely important that students realize that the twelve (l2) 
days of absences built into the attendance policy are not to.be con- 
sidered as authorized days for absences but for illness and emergencies. 



10. A School Attendance Advisory Committee consisting of administration, fac- 
ulty, and students will periodically evaluate this policy in an effort 
to maintain guidejiaes that reflect the school's educational philosophy 
and contribute to the welfare of the students. 
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Appendix #4 



r'APA HIGH nCHOOL ATTETIDANCE POLICY 
( Fa cu 1 ty C ommen t rO 

The policy has worker, very well judging by the past semester. Student 
reaction in my exporience hac been good, and the parents seem to be in 
favor of tho policy, too. Hopefully, the bookkeeping will be comput- 
erized in the future. 

I still had many tardies but from now on will annbun^ at the start 
of class that I count three as an absence. Nine iardiW and a stud-^ 
ent is out of class, is this correct? f 

Better, because they are in class and don't misa explanation of assign 
ments, etc. ' ^ / 

I can depend, for the most part, on students oeing there and do not 
have to "waste time re-explaining individually. 

On absences yes, .tardies no. ^ * 

The parents I talked to appreciated it. 

The previous policy was ncpolicyl 

If stjndents are not in class, they cannot be taught, 
less/review is needed. 

I think it has taken students some time to learn that the policy 
would be followed. The next feemester should show more improvement, 
I believe. 

Even for reluctant learners, being exposed everyday to classroom 
instruction, routine, and activities has had an effect. 

A great amount of classroom time is saved in not having to repeat for 
returned absentees daity and also in not having to assign so much 
*Take-up work for the student who was absent one or two days a week 
formerly. 

Students seem to be concerned now about absences, especially absences 
that concern appointnfients (doctors, dentist, etc.) This policy has 
made them far more aware {tjf^e majority) of lack of attendance being 
a fault that has a cure, y 

In calling parents, I find I reach perhaps one in every three, and 
some parents, I feel, are still covering for students who might be 
in school. However, many parents are grateful and have even taken 
assignments over the phone. 
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Appendix #^ (corif ) 
(Faculty nommentri) 



, ' • it . an excoller.t Idea - realizod 

^omc students come more re/nil^-ri,, 

"ation or work to keep up „i^h Jho oolljse! '"f"" 

f™;v:iu:ri«"?:,r'"^-*= -"-^ -ke^ u „o; „ore 

^ave t.elr parents fSl ouTlLrt^S^.t^illl^J^ - 

. "-r e Sr-\EL-\- ^^^^^^ :o;e'T„t-^— - - - 

I don't mind at nil ^ ii* 

part" to i^p^ovo their'cL?KS.=a„^^°"« " '"'^ ''o "their 

I f'eel the parents, ras wen 4. ^ 

the attendance hab ts of Jhe 'tuJenf m"'' appraised of 

their children'a attendance halus ^^"'"'^ '^"Ow 

\ ^T'^. ^^^^ ahead of "Vint^j^P" t v. 

Have not made any contact. " 

ly aSete:td^;t^°L's^°'^ ^^^^^ attendance tallies 

tn'e^tjtt'HoJS^^^t'p^r^ WitHtHeron-bein, ' 

I<eep t^ck in the atte'nd^n e'o??ic?' Tth^n 't^' ^ 

parents is valuable and mv clalllT^ , ^ think the contacts with 

ance policy became effectiv^ ^ ^ M^pToved since the new attend- ■ 

Only three .^Tour students hie carPd les^ othP.. 

attend regularly. °^hers aware of need to 
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Appendix (cent*) 
(F'xrulty comrnontr>) 

Na.tuml]y improved wWh fiiir^hor atLondance, particularly in the 
"manipulative" t'lold. You cannot leai-n to run a machine by reading 
^ about" i t,. 

Less make-up work rocultrj. 

N 

Please qua^lify the.^e^ annworr. v;i th my limited oxperW^nco aa a r;uL- 
stitute teacher. Mr. Goldber^^ has his o;^n oplri:oni: and longer 
experience along these lines. 

It works if students are well informed about the policy. 

Most students care , there's always a few that will try to get around 
any system! ' " 

Some (very few) resent being bothered, most are concerned enough to 
act on the inforrruvtion. 

I'd like to see a different type of form with numbers, etc., to save 
time in writing all the dates in. 

Quicker action-^ould be taken in removing a student, who has a total 
of 13 absences, from ^itfl^^^' 

B^sic math avsences ^ Wiiffl' ' C ^'^ <5nly 2-3 P^^ "isiy per period. Last 
year, absences wer 8-l^Hi^per period per day. 

Sf' -^onts are coming to class more often - continuity is not broken, 
nis ■ ration of being "hopelessly behind" is minimized. 

'^^^dt.-its are keeping rack of their absences. 

To help in implementation of this new policy, more help shoiild be 
sought . - - 

All absences should be included or counted as an absence. Pass to _ 
field trip, Student forum, etc. , or taken out |- an absence. Example: 
T have a 5^^ period student who spends most of her time in nurse's 
office, student forum, pass from |^re , there, everywhere^ and conse 
quently spends very little of h^r time*in class. 

Some students should be dropped^ earlier (i.e., I have a student 'w/25 
+ ab. ) 

Attendance in my Basic Kath Sections up 100^. No absences during 
finalr. which was always heavy in /he past. 

•Less class tine spent on roll taking, etc., so more class time for • 
helping students. 

In Algerbra I, more material has been covered. In Basic Math, studeni 
have completed more units. 



(K.u'iiJ t.y c.'omiTKMit.r,) 



Difflcnli^ t.o Ocilr-li at, Jiomr at I'.amo t/imt^ t.h'ii. T h.ivr l imt* t.o contract, 
thorn. All coniaclr: nia(l(» wt*rt» pfir/M/ivr thou^^h. 

Moro efririont, way f)t' r)bt,a.i n i nr, [>h(nio numbo rr, ncM^dod. Report on 'kB* 
1 1 , anil 1 1 day A. 

Ttiin .ir. my t'lrr-.t yoar and of^moi compare with previous hi^';h nchooi 
oxpcrlencc. 

When they are in clans they can be leaiTiin^. 

It Is reaor.uring Lo ||row that nost of the clan^^ will bo there for 
exams and Lab exerciser:- 

Many have made a decision about what is Important class and credit or 
absenteeism. 

Excellent response from parents. They seem glad to have us helpiric 
them with attendnmce. 

Let's make a real effort to use the Data Processing program to follow 
up this start. 

As tim e goes on, further imprvement in attendance will be noticed. 
' Belive this is a bery good school policy. 

It has certainly cut down on the number of absences in my classes. 

The problem I have i^keeping up with the absences and then getting 
notices sent out. 

This is not a complete solution, but is a positive step. 

Less interference each day with 'catching up" students who were absent 
on where the class is. . 

Course runs more smoothly, 2-3 weeks ahead of previous years. 

Had trouble findlpg parents. 

Sure would appreciate tl^ computer, setup. 

» Had positive results. O^^ly negative results ere where parents felt 
that they vrere being put on the spot or did not understand the progra^ii. 

. I do not mind making out these forms since they take the place of 
otherwise progress reports . I don't think that I have had anymore 
drops mabe evfen less to Continuation Schgol. 

I think things will smooth out this second semester when the kids 
realize that the school means business and will make this system work. 
,How about those teachers who don't keep roll of kids? 
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Apijrri'l 1 X /^h (nont ' ) 



TIk> firr.l r,li^]^ in U^niuur, mV luib/incf, h; for one lo aiU^nd on a re- 
ui.ir Inr.i-i niii Jo ;,r) ) Hk,. trying undon-,L-in(i a book by reading 
only f^f^rtain \},\(:or,, ^' 

#■ 

, Wo st ill niv^i t.o out down on :;ludont:i mir,f.uv', clar.r> (par.:;, otc.). Thos 
::.Mi'lf'ntr. irc^ not. counlod ar, ab;>Mit, but iboir r^radt; i r. at'focted/ 

Not. known allbou^^h I think mo:;t aro aocoi>t,in(^ the syrilom ovon though 

ihoy 3t,ill f',ril^<? at;out it,. 

*' 

nor.t -,oom (^lad to hoar Irom mo. - 'Hont^ictn aro vory ahixl to make becaucQ 
many j>aront:i aro working:;. 

J.B.M. ranln would help r,o wo could, run this through a computer. 

non-Ill absencor; h;ive tx-on cut way down. 1 had no ntudonto absent 
Jor hunthv: or raddyin^; at the KaLser and only Jj^ absent on trips 
with tlioir parontn. 

It is impor.ru bio for abrront students to mako-up what is learned during 

the class porlod throu(^^h class (iiscussion. 

As studontr, becaiurj aware of the policy they began checking their 
attendance thomsolver . 

T found difficulty in finding parents at home. 

Is there someway through data processing that absences can be reooxxiea 
so we don't have to repeat the day^ of absences each time? . 

Yes, If by effective, one means, an increase in the count of bodies 
,in their seats. No, if It neant to Insure increased school success by 
students who otherwise would not bo doing well. 

The opportunities should be there irregardless of the attendance policy 

The students attendance has not ior3ured his. willingness to exert 
intellectual effort. The attendane pol2cy. has made it legal acc^table 
to eliminate '^unsuccessful" or "undersirable*' students. 

No, the use of fear 6r threat as a techniques for increasing attendance 
does not change attitudes. In the long run, it may create new more 
negative attitulcs. 

Parents have objected to the inclusion of illness in the drop procedure. 

Not until we really determine the real causes of absences ancT try to 
denl with thei^j,^, I do not like the traditional threat approach ' to 
solving the issue. . 'a ^ - 

Except for first period, although I don't know, whethe^ it isn't' just 
one of those bad classes. 
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Appendix (cont-) 
(Faculty comments) 



This attendance^ policy does nothing to deal with the real issue of 
. school reform or to seek but the causes for student dissatisfaction i 
student apathy, students ' general displeasure with the routine of 
education, , - " ^ 

There has "been les*need for repetition and thus le'ssi, boredom for 
"better students :*xcept first period.^ 



Unfortunately,* one seldom reaches the parents and there is not enough* 
time to try over and over again^. ^ , 




The certainty -of immediate parental knowledge of cuts and absences has 
^d a startling effect^-iri Basic Math cla'sses. Quite often had- 
aibsence^ last year. Maximum is this year. 

Mor^^^ts pe$^ student have "been completed this semester. 

In^miction is one-to-one in Basic Math and far less time (or none) 
for individual help with '32 students present. Last year, many students 
profited "by increased chance for individual instruction when only l6 
.or 18 were present. ^ ^ 

Do not "believe that an increased sense of responsi"bility can "be 
instilled "by this simple change. However, constant attendance can 
be habit forming 

a. 

Suggest that teacher keep copy so that he has immediate check on what 
has been sent in the next day. Usually, if sick, the sajue student 
will be involv^. This system wil^. obivate putting unsightly scrawls 
in attendance book. The Sent report is never decipherable on this cop;^. 
anyhow. 

—This applies chiefly to Basic Ma<th classes as attendance -'has never 
been a problem* in Geoitientry or , Algebra classes. 

In Basic Math, the Geometry |tnd Algebra ^'^^^^^^ students toward 
attendance has been excellent. ^'"'^^^ 

Parents have been most cooperative and eager^to have their sons and 
daughters attend regularly and do well. ^ . 

^nd try to find a procedure which is equally effective and less time 
consuming. I hav^e been able to do this in keeping attendance ta,rdy 
record ^^mmaries in roll book. 

^Improved -attendance has creai^d some class control problems ™ Basic 
Math. This has "been more than offset by the number of units (credits) 
completed per student compared to previous years. 

Attendance 'has been extremely good in my classes this semester. Whether 
all of this can be attributed to the attendance policy, I^do not know. 
However, I suspect that at least a part of it is due to this policy. 



Appendix ff^ (cont')' ^ 
(Faculty comments) 



Difficult to measure "but is seems reasonable to assume a student has 
an opportunity to learn 'more if he attends school regularly. 

I do not think attendance is relatc?d to the Quality of instructional 
program presented. Good attendance merely allows more students to 
avail themselves of this opportunity for learning. 

Not all of them "but is has encouraged some to "become more responsible. 

This "policy" sho^jld be a permissable practice at the individuaJ. 
teacher's option. Any teacher who is convinced that his/her learning 
environment is enhanced by these means should also have the strength 
of his/her convictions to promote it individually instead of hiding 
in the anonymity of the enforced conformity of the entire teaching 
faculty-. . * 

Whatever success is attributed to this attendance "policy" serves as 
rather clear evidence that there is a deficiency in those activities 
and- practices wfciich should be significaent in the lives of the students. 
I believe that this "policy" treats the symptom rather than the cause 
per indifferent attitudes toward attendance. In my judgement, the 
cause is mediocrity arta insensitivity in curriculum development and 
implementation. - 

It's a* pretty^ pathetic admission of failure when teachers are obliged 
to stoop( to administer a constant, dull blanket of coercion and threat 
to- accompiisi^ «what thoughtful, considerate and imaginative effort 
should provide. 

\ 

Jt is the' "get tough i»^icy" that is reulting in the slightly better 
attendance. Therefore, hire a couple of "para prof essionatls" with 
the savings of $6,'000.^ You coul^ probably get two for that price or 
a part-time basis and compound the investment. The Para progessionals 
could keep a log on absenteeism and make phone contacts more often. 

It has been a detractor, requiring much more clerical time. 

^Some students monitor absences so that they pan stay in the 'safety 
zone" . 

Some of the contacts that I made were good. Often, after several 
triesK I wasn't able to make contact. I heeci^.a phone in my room and 
. more ■^cl.erical time. ' --'M^^^^ ■'■-^ 

Inconsistencies exist. Some students arl^.^bipped 12 absehces +1 
while o there are permitted 25-3Q absences;; Oite student was even 
permitted back to class after being d(^tairT^d' in. Juvenile Hall for / • ;. V 
weeks. When this policy- was instituted, i;%''was. understood that ' ■ 
twelve absences + one would reult in a dro;g'""from cp.a;ss. ,^ 



I '.ve no^ed no change this semester. ' \^ 
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Appendix #4 (conf) 
(Faculty comments) 

The main effect has been t<^add -on a new task to occupy time. 

One parent seemed pleased to be informed; I felt the policy 
intimidating. ' 

I agree, one semester is not a fair test time. ' • 

I feel the I2/13 day wamer clause is unnecessary. 

I feel .the -money saved should go to the payment of teacherfe for the 
added time spent. X - $6,000/ # sections 'taught by total faculty . 
then each teacher gets (X) (sections he/she teaches) 

X. 

Perhaps we could revise the policy so we could let the parents know 
at" six absences, cut out tardy policy. 

Have roll sheets included print out of phone numbers. 

r 

Good at the beginning then laps. At beginning people responed more. 
Studej^ts are nery negative toward it now. 

I see no help here. In fact, I found or feel it., has impeding learn- 
ing by having a lot of people in class who don't want to be there. 
Again I see no help because more time is spent in discipline and 
probational problems. ' . . ^ 

Too early to tell. Students seem to think it is jus^: a way of getting 
more money not concern for them. . 

/fhere has been some more here; but generally these same parents 
still don't care aboi^t their children. 

It has taken too much of the time I generally use for class prep 
or cNsnicersing with students. 

If we could take the clerical work out of it, .it would be a lot better. 

Definitely, I- have decided to iiftplant a similar program on the same 
basis for all my students; Jr. Highs and Vintage High since they have ■ 
nothing so effective as our attendance policy. 

/ 

Cadets felt they i^ere forced by the policy to attend class and try to 
. participate in our activities and thi ess of cutting as in the past. 
^Tn general, the attitudes and attention of Gfach student has been much 

easier to hold. 

Less repeating duty assignments to cadets mis&ing class which used to 
/take at least one day per week for review for 'those who missed, 

"Considering that we also loch the gate\behind the last cadet to enter 
the compound where we do our training, they Haven't much choice but to 
get to class. 
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Appendix #f (conf) 
(Faculty comments) 

parents I've contacted take immediate action to try and correct 

' cadets problem and I generally hear from the cadet the next day 

g class as" to what was discussed with their parents. 
f 

^1 do believe the whole district should adapt the .^ilot prograjn. 
Since I have Jr. Highs in the^program and Vintage/\^^ust follow 
suit, in the procedures Napa K gh cadets are subjfittgfe^to. I make 
many phone -calls,, but very few referrals having 't^W^" two periods 
and 92 cadets. 

I have no classroom, as a counselor, but in talking to individual 
students who in the past have tended not to come to class on a regular 
basis, I "discover many are now attending classes. 

Attendance has improved. 

Prep time has been infringed upon because of added hours of constantly 
, counting absence for Z^O girls. 

If their presence is a measure of attitude. 

Tenth Grade class has been much better. 

Can't comment because of lack of knowledge over old policy. 

Do not send one out on 'both 12th and 13th absence. 

Would like to know hwat reasons were given on extensions (why 
students got them). , 

For some reason, some of the slips aren't reaching home. 

Absences did run in the JO and ^0 as a high, now 1^ to 20. Great I 

Teams have enough in attendance everyday to participate fully. 

If P.E. with larger classes can do it, the majority of the faculty 
shouldn't complain. 

Policy on extensions needs to be elaborated. I feel that students on 
vacation do not deserve extensions unless students non-ill (business, 
etc.) also get extensions. 

In situations where a student has reached and exceeded his 13 
absentees and still continues to be absent from your class as many as 
30 or ^^0 days and is on campus attending other classes, I belive 
our policy needs Something to take care of a situation like this. 
In P»E. we cannot drop the student from class. 

Allowances should be made for students to mal?eup time missed when 
certain circumstances and an honest effort by ,^Jie student is present. 
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Appendix #^ (conf) 
(Faculty coiTime|j^s) 



i have practically no low achieving, unmotivated students this year. 
I see no significant change in the- attendance of the students in my 
calsses. 

I have no waste time in the detailed attendance accounting, hence 
there has been some compromise in what I was able to do for my "classes 
in laboratory activities. 

If the student is in his seat he may or may not learn. If the student 
is not in his seat (absent) he will not learn. 

A f$w students haye not learned t'esponsibility yet or thifey did not 
believe policy. Many who have been dropped are now b^i^vers. 

High approval from parents. Often heard comment/ "absent time". 

The best change we have made in a long time. / 

Effective in keeping people ir\ .^lassroom. 

Learning, to me, is not equivalent to seat time. 

It has" been effective in taking time away from makeup work; but 
has also taken time to keep up attendance. 

Students in class have made some kind of agreement to play by the 
rules - ^attitudes remain the same. 

Most parents happy to have information - s9me qtiite defensive. 

None observed in talking with work experience students. I have 
noticed concern over number of absences. 
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>^ /■ " . 'wa,""**" Ap^pendix #5 ' ^ 

' .^NAPA.-HIGH '^CHOOl, ATTENDANCE POLICY 
^ " \^ ' '"^ (*P^ren-t Comments) 

Ye^/Sj3ec^5.i4set^he ^par^nts w.ere aover called. 

The jparent; stio^Ald: be contacted after 5 abcences. 



I^m in fs|v9jE' q^A^hy 'system that keeps the kids in school and prevents 
cutting , ' . J, r ' 

Excused absences should not be penalized. 

She was happy to be notified. 

The students who are sick should not be penalized, but the ones 
who cut should be, ^ 

It's working! 

It is important to know if the student has been missing .classes. 
It is hard to educate students if they aren't in school. 
Basically, an excellent policy. 

Had a hard time contacting Mr, Rogers t(^ extend' time. 
Don't always get the'tn, son intercepts the mail. 

Now that I understand it (allowance made for illness), I'm all for it. 
Yes, very good. 

Yes, unnecessary to get^otices of excused abserice^T^"^ ^ 

Wife who is not home is familiar with it, ^ 

Much happier with it* This year we know when he's cutting. Last 
year we did not. 

She doesn't think it's right, not fair to students. 

Not carried, out by each teacher uniformly I She got one after 10 
absences, not before. Fakes a lot of extra work for teachers. 

Not good at all. Not fair to students. Thinks it should be like 
Vintage High. 

Likes it, parents of kid^who cut are informed. 
Thinks i^'s g^od idea/after I told her about it, 

74. . 
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Appendix #5 (cont*) 
(Parent Comments) 



Student not absent. 

^ A lot of kids want ^o cut, this prevents it. 

If the kids are cutting class, it's fine, but-if a kid is ill, she 
thinks it's dumb. She was told the student must have a doctor's 
excuse fc^.the sons absence. 

Very good. Talked with, counselor and was told in addition it saved 
money. 

It has certainly cut down on the absences. 

Fine in some respects aind in others there should be allowances. 

Really don't know bui/in a way it's good. .\ 

Think it is good. 

^^^,-.=>^Need student at home at times. 

Yes on illness. No on tare 3S. . ^ 

Doctor's appointments should not be included in.. the number of days" 
absent. 

A step in the right direction. 
Out ill a lot. 

Just heard about it today. ' \^ 

It's a little disturbing. 

It's great. Should have started it years ago. 
pjon't know much about it. 

There should be more allowances for sickness or doctor's appointments. 

Agrees. there should be exceptions for "legit" excuses. 

Too many days grace. It's a good way to keep the parents aware of 
J their children ' s attendance 

Don't think it's very effective. 

Illness should not count. 

Seems OK but don't know too much about it. 

Very good program. * 
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Appendix #5 (conf) 
(Parent Comments) 

Very good idea. 
I hate it. 

My daughter has^,been in and out of the hospital a lof and they've 
been trying to kick her out of school. 

I haven't really been bothered by it. I think It's fine, 
J)oesn't care anything about it. . 

Good for students who cut class. They pick her out because she was 
sick. 

Not fair if your 're sick. 

Psycology is good behind it. Hasn't helped so much in their case, 
because they write notes for absences. 

Not fair if person is sick - they shouldn't be dropped. 

In favor if students who are ill aren^^t" cut. 

Like the idea of the parents knowing. 

If you're l8, it doesn't make any difference. 

Liked old one better - shouldn't punish student. 

I guess I wasn't familiar with it. 

Not uniform.. If good for 1, good for all,. 

Shouldn't drop fo^ unavoidable absences. 

It will take time for parents and students to aajust, but it is a 
good thin^, . * 

^.";.I am very much in favor. 

Likes to know how many days student misses. • ^ 

Called office to notify them that their children wou^jdn't be there 
and teachers weren't informed so she received ,-l«rt-,ers anyway. 

Likes to know how many days student misses, 

V 

Feels that parents should be contacted' directly, not by means of a 
lette]?H6j# by student. " i 

They let them have to many absences. 
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Appendix #5 (conf) 
(Parent Comments) 

«* 

I don't like it because it doesn't give the kids a chance. 

■ • 

The parents knowing is good. 

> 

I think it's assinine. 

There iq not contact between school and par^s. - 

She thought it was Jrom the punishment point of view and that ij; • 
should be from the reward point of view. , * ' ^ 

Isn't . aware of the program. ' 

Likes to be kept aware. 

No problem with daughter so it doesn't matter. 
Very favorable. 

Probably good and always glad to learn if anything comes up. 

Think it ig beautiful. 

Good deal. 

Think it is fine. 

Thinkyit is great. 

seriously hurt. He was penalized, She likes it, but thinks" 
shou]4 just be accepted when it is a doctor's excuse without 
fore a review board. 

favorable but feels that it should be'' begun in elementary school. 

Has no problems with daughter but if she had she would be most 
appreciative. 

Very much in favor. 

Want definitely to continue, 

Althou^ not familiar, was in favor when explained. 

Son has good attendance. Father also teaches. Is in fayor of such 
a program. 

Very much in favor. Thinks before this, parents were unaware of what 
their children's attendance was. 

I really don't like it but they have to do something. 
I really don't know much about it, 
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Appendix #6 

NAPA friGH SCHOOL ATTENDANCE POLICY 
(student Comments) 

A good idea if you give more of a sick days. 

If it's signed by your parents it shouldn't count as an absent. . 

It makes it harder to cut class. Sometimes you have a personal 
reason fot cutting and you get in trouble for it, making it worse. 

I don't like this poli.cy because kids are worried about their absences 
and don't watch their^Work. ♦ 

School shouldn't be mandatory because if students want to learn they 
will. Should be able to come when' you want, but I like it. 

No effect at all. 

It stinks I ^ - 

Good idea, makes people come more often. 

Change it back.' ^ 

If you're sick, your absence shouldn't count. 

I feel this is not the total solution. It's alright tut not the 
answer. Find out the prob].em. 

We should be responsible enough to realize we should go to class. 
We shouldn't feel pressured. 

If it has to contirjfue it should be better explained to parents. 
Absences can be coiinseling appointments, sports, trips, assemblies, 
not necessary cutsJ 

Get rid of it.' 

Being absent shouldn't affect your gmde. 
Additional money s will help jthe school. \^ 
Some teachers don't care, some are strict about it'i 

I \ia,ve attended more this year, cut 2 months last year, but too tight. 
System is dumb, people v;ill come if they want and won't if they don't. 
Policy should be dropped. 
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Hasn't affected me because T'doiri't miss that much school. 
I guess it's OK, don't like it at all. 
T hate it, but I use it. 

I think you ^should change the rule that 3 tardys are an absent. 
Get rid of the stinking thing. n 
Keeps a lot of my friends at school. 

Too many people flunk just because they work or they are sick. 

By the time I got my first notice, I had 7 absences, some teacher 
don't care. . 

Like my grandfather was dying and I took my school work and you 
would go* see you grandfather if he was. 

Be OK if we were allowed a few more days. 

We should be^all'Owed I5 or I6 days of absence. ^ 

The attendance policy if effective to students, and maybe to some it 
would help them to attend more. I think it's^a good policy. 

c 

I think it is a good policy. Even though, it has not helped my grades 
or attendance. I feel it is good to drop the kids who want to pass 
a class by just doing the least tljai: they can. 

I think all you want is the money. 

Instead of trying to force us to come to school make us want to come 
to school. 

I think it's doing good because it keeps more kids in school. 

I think it is stupid 1 1 To be kicked out of school for absences is 
dumb. It's the person's responsibility if he wants good grades or not. 

I don't like the idea. 

Fore people are being dropped out of school and that's not right. I 
think it stinks. ' . 

It made a lot of vrork for the teachers and that all. 

The person responsible for this policy should be penalized. 

It "puts bad relationships betv^een teachers and me that were friends last 
year . 
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I would go either viay. ^ 

A good policy, some flaws like the tardy rule. Detention a useless 
forn of discipline.^ ^ • 

I feel you should drop, the whole thing. 

Do away.with it; if a student doesn't want to come to school, OK, 
its his/her fault. 

I don't feel that is helps you in anyway as far as you learning more. 
I don't feel that the school is thinking about you learning. 

\The notices don't help a thing. Kids get home before' the parents and 

\{iispose of them. 

*) 

Should waver your absence if really sick. 
Keep up the good work - Steve Austin. 

I don't like it because we are being treated like 2 year olds. 

This policy just makes^ the students* who cut a lot count more. 

The teacher's always writing out slips, my parents hate them also. 

I-lake classes more interesting. 

Reminder of 12 absences to student only. 

' Policy stinks. j 

When a person reaches the age to be in high school they should be 
responsible. enough for themselves in school. So it has no advantage 
for the majority of the students, if anything, it's a disadvantage. 

I t^ink you should leave it as it is. If we get more money the 
better off w;e are. It makes us more aware of how much we need to 
keep people here. 

I like the policy. 

I like the policy but I can't speak for anyone else. 
It should be fifteen days. 
Go back to last yeaI^' s policy. 
Go back to the old way. 
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As an independent and undercover group, the Napa High student task ^ 
force has more important subjecits at hand. 

Kick out about 200 more people and r.chool will be bettor off. 

Attendance policy is too lenient, 12 days would have to be an> • 
epidemic situation. 

Papers that are selH' out are a waste of money. My mother could care 
less how many times I cut P.E. and sending all of the slips stating 
their absences uses up funda that I'm sure could be put to better uses 

Get rid of it. 

There ar^ cases where the counselors and teachers feel that a student 
is improving when a student is dropped after #2 absences. 

I think they should extend the days of absence. ^-«|^|» 

You should change back to the old attendance policy'f^BPe more students 
you loose the less money you get, since you're griping about money • 
so much. 

Go back to the old way of -the attendance policy. 

Go back to the old way the attendance policy is so stupid it makes 
you not want to go to classes as much. You're more independent with 
the ol.d way. 

If you have a parent (in person) request to be out of school on 
vacation then it should. not count against your 12 absences and if 
I didn't graduate next January I would be dropped out of school, 
because we might go for 3 weeks. 

I think it allows me to cut more because I can cut 3 days close to 
the end of the semester if I haven't missed any before. 

It doesn't effect me because I don't cut enough and I'm not sick. 

This policy doesn't even seem reasonable to the ones that get sick 
easy. It is hard on the head. 

Do away with it! I feel that if people ar ^^l^-ng to do it anyway. 

don't like it. It '^strange. When you tell people that they 
can't do sometbing" 9 times out of 10, they'll do it out of spite. 
How many people were dropped out of their important classes because 
of this policy? People are going to get ulcerr,. 

Tranh it: 

I feel that all green and white slips should be discontinued. 
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I I eel It s a cood way of systemizing, but my parents, (Plus alot 
of others; get on my case whenever one of the first notices come home 
nnd I was sick for days. Notices shouldn't go home until there are 
c absences because people tend tovget sick once in a while. Don't - 
pena li z e everybody -for a sm^all handful of iuvenilerhass reiecT TTho 
like to cut . [ 

, Causes hassels at home. Parents explode when written 6n report carxis. 

Completely abolished, the school distr:ct money otherwise, than by 
forcing intimidating tactics upon students. 

Has not affected me, T think it's a good idea. * 
I HATE it: 

Good policy but is shortening £^ number of student and the money 
for the teachers. ^.-^ 

I think its good for the student. 

Feels the 13 day policy makes students feel like convicts. Likes 
The smoking areas -and no gym in 12th grade. Thinks cutting Is a dare 
to the school- because students write thMr own notes. IJ day policy 
compells untrusting feelings. 

The facts speak for themselves! The policy is working and should be 
continued. 

I hate it but T i: j tl ' ' 

An attendance -policy is needed, but not this- one. More student 
involvement si. uld be s^" ight in the formation of something like this. 

What if you ar- actually sick, for instance: my friend has a terrible 
illness and har been ;^sent for more than a week! Do you still ' ' 
lower her grade 

* 

I fool this poi:-v iiould be used for truancy problems, but is very 
inconvenient for the student if he or zhe is sick for a long period 
'Of time. 

Lesson it ho eight days a semester. 
You are he.avily wasted stoner! I 

ItV, not fair the kids who hav'e an /Illness that causes them to 
absent more than the ilmi i.p i amount of riays. \ 

shouldn't be' enforced as miich as it is, ' . ' 
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Get rid of it.. ' ^ 



1 think the attendance policy stinkc. If sompbody wants tq .<3ut 
everyday and flunk, that's their problem. Ty^c .ofiTy .^^^rt^^ school 
•wanlG it is because they will do anyth'ing for money. 

It' didn't hurt me any but if youye" really sick then' to 
school to spread germs. ^ i '* ' 

Students really don't care it^s the parents who get all freaked. The 
kids get pressure from both sid^at.^me and, school. ^_We need a break. 

It should be up- to the studeht^^^many dajs he wants to be absent. • 
Napa is the, only one who has it-^^ny? 

I don't like it. ' - ^ ^ . 

Quit pushing! . -t. ' ' , - 




I don't think we should have it. ^^^.^ \ - \ 

_^4^s_Hotr-f-ai-r^"40"--the-&tudeii^ ^rpod ^xm^, ^ 

I don't think it ha.s helped me .any^ compared' to 'my past years. 



I guess it's good for you guys, but 'no matter what^ there s always a.v 
way we students can get around stuff like this arid we will.v -^^^ • • 

It's- foo, bad "forcing kids to. go to school is the only way studtots^,^. 
can be moti>feted. to come to school. / . * V ■ ■ 

Give us a break. . : . ' " , 

\ \'< ^ ■ ■. V ^ - ' ' , ' '''^ 

This is a free country so it is my opinion th^t you are interfering^ ^ 
with my right to learn as l\please. I know you think yoia ar^ '.■ 
trying to do good, to me, jus^ butt , out ' • *. 

There should be ^J i ibre uiide ibl^di:ng"-a5-i:o--th-e--^^^^ a person 

, has an illness, dental appointment other restrictions. . ^ 

I think it is a good policy., ^ * ' 

It is a facist attempt to force "kids" to go to classes they dpn^'t 
wish to a^ttend. ' ' ' , 
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